Minutes of Meeting

Project

Responsible

Travel n Study

Javier Hualpa

Attended by

Location

Ivana Bosnić
Zagreb
Daniele Rogora Milano
Javier Hualpa
Milano

Date

19.10.2012

Start-end time

15:00 – 17:00

Location /type

Skype chat
conference
Milano - Zagreb

Remarks
Project supervisor
Team member
Team leader

1. Project Scope
Asked about how deep to go on the search for data.
CONCLUSION:
The idea is not to go really broad and to develop something small but functional.
ACTION:
Think and research about available data sources, then based on the data found choose what countries to support.
We will start searching with European Union countries.

2. Parameters for recommendations
Discussed what could be the parameters that a student would like to base the recommendations on.
CONCLUSION:
We proposed some parameters such as scholarships, university ranking, comments of students who have been
there and average ratings for the university courses, teachers, social life.
ACTION:
Make a list of features, and try to see how to get data for them then decide.

3. Value proposition
Asked what will be the value added of the project because there are already many scholarship websites, search
engines for students, etc. We wanted to know what the differentiator will be.
CONCLUSION:
The project is more than a scholarship site; the focus of interest should be life/finances/weather/accommodation
and also courses and faculties.

4. Milano Team leader
Defined who will be the Team leader for Milano.
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CONCLUSION:
We respected Alessandro decision to be the Team leader.
ACTION:
Javier will be the temporary Team Leader until Alessandro joins back.

5. Get to know us better
Ivana made us realized that team members need to know them better.
CONCLUSION:
Agreed to get to know each other outside of the academic environment.
ACTION:
We will meet somewhere to drink a coffee, eat a panino, etc. The current Team leader will handle that.
ACTION:
We will have informal Skype sessions and share contact information such as Facebook personal profile to know
us each other.

6. Expectations for a SCORE project
We asked about if there are any special requirements for a SCORE project.
CONCLUSION:
To get a project that at least passes the first round and that works, is creative and useful.

7. Troubleshoot SVN issues
Discussed with Marin alternative ways to get to the SVN server.
CONCLUSION:
Marin will enable https on the SVN server, because from the PoliMi network we can reach the server using https
protocol. He will let us know by email when it is enabled.
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