[Riredtrack] Product backlog

Product backlog before sprint 3. 3/11/2017.
Maintained by Alessandro Caprarelli.
Task in gray are completed.

ID

G1

G2

G3

G4

G5

EP1

EP2

EP3

EP4

EP4

EP5

Name
General

Design decisions
Guest

As a guest | want to be able to register
either as a event participant or an
event organizer.

As a guest, | want to be able to see a list of
events managed by the system, and their
details.

As a guest, | want to be able to see the
details, such as real time progress, position,
name and surname of every participants of a
single event.

As a guest, | want to be able to access to the
private area of participants labeled as
private, after having successfully passed an
authorization process.

As a guest, i want to be able to send
messages to the participants who authorized
me to do it.

Event participant

As an event participant | want to be able
to login and logout.

As a event participant, | want to be able to see

a list of events managed by the system, and their

details.

As an event participant, | want to be able to enroll
myself in an upcoming and still available event.

As an event participant, | want to be able to cancel

my enroliment in an event.

As an event participant, | want to be able to
choose and select the tracking device
whereby | want to be tracked from those
available.

As an event participant, | want to be able to share my
status and progresses during the event with the

spectators.

Definition date Completation date Priority

19/10/2017

2/11/2017

2/11/2017

2/11/2017

2/11/2017

2/11/2017

2/11/2017

2/11/2017

2/11/2017

2/11/2017

2/11/2017

2/11/2017

High

High

High

low

low

low

high

high

medium

medium

low

low

Value

High

High

high

high

medium

high

high

high

high

high

high

high

Risk

High

low

low

high

high

high

low

low

low

low

medium

low

Status

in progress

not started

not started

not started

not started

not started

not started

not started

not started

not started

not started

not started

Note

PBv1.2
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ID

EP6

EP7

EP8

EP9

EP10

EP11

EP12

EO1

EO2

EO3

EO4

EO5

EO6

EO7

EO8

EO9

EO10

EO11

Name

As an event participant, | want to be able to share
more detailed data about my performance during the
event with chosen spectators.

As an event participant, i want to be able to receive
messages from authorized spectators and listening to
them by means of my earbuds.

As an event participant, | want to be able to modify my
personal information and data.

As an event participant, | want to be able to see the list
of event in which I'm currently enrolled.

As an event participant, | want to be able to see the
history of joined past events.

As an event participant, | want to be able to see the
details of joined past events.

As an event participant, | want to be able to delete my
account.

Event Organizer

As an event administrator | want to be able
to login and logout.

As an event administrator, | want to be able to see the
list of the scheduled events, managed by the system.

As an event administrator, | want to be able to create
an event.

As an event administrator, | want to be able to modify
an event created by myself.

As an event administrator, | want to be able to delete
an event created by myself.

As an event administrator, | want to be able to
associate one or multiple routes to the event.

As an event administrator, | want to be able to open
the registration phase of an event.

As an event administrator, | want to be able to close
the registration phase of an event.

As an event administrator, | want to be able to see the
real time progresses of all the athletes in the
competition | organized.

As an event administrator, | want to be able to see
detailed information about all the participants who
decided to provide additional information about
themselves.

As an event administrator, | want to be able to see an
additional dashboard containing statistics and
technical data about the event.

Definition date Completation date Priority

2/11/2017

2/11/2017

2/11/2017

2/11/2017

2/11/2017

2/11/2017

2/11/2017

2/11/20170

2/11/20170

2/11/20170

2/11/20170

2/11/20170

2/11/20170

2/11/20170

2/11/20170

2/11/20170

2/11/20170

2/11/20170

low

low
low
low
low
low

low

high
high
high
high
high
low

low

low

low

low

low

Value

medium

high
low
low
low
low

low

high
high
high
high
high
high
high

high

high

medium

medium

Risk

high

high
low
low
low
low

low

low

low
medium
medium
medium
high
medium

medium

high

high

low

Status

not started

not started

not started

not started

not started

not started

not started

not started

not started

not started

not started

not started

not started

not started

not started

not started

not started

not started

Note

PBv1.2
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ID Name

As an event administrator, i want to be able to send
EO12 messages to all the participants.

As an event administrator, | want to be able to modify
EO13 my personal information and data.

As an event administrator, | want to be able to see the
EO14 history of previous events organized by me.

As an event administrator, | want to be able to see the
EO15 details of previous events organized by me

Definition date Completation date Priority

2/11/20170

2/11/20170

2/11/20170

2/11/20170

low

low

low

low

Value

medium

low

low

low

Risk
high
low
low

low

Status

not started

not started

not started

not started

Note

PBv1.2



