Minutes of Meeting

Project

Responsible

SmartShop

Shahid Ali

Attended by
Luka Bozic
Igor Czerwinski
Ali Shahid
Bin Wu
Ivo Štimac
Filip Gvardijan
Željko Brdarić

Location
Västerås
Västerås
Västerås
Västerås
Zagreb
Zagreb
Zagreb

Date

2011-11-22

Start-end
time

20:00 – 21:30

Location
/type

Location: Västerås,
Zagreb
Type: Skype voice
and instant
messaging

Remarks

1. Supervisor’s/Customer’s comments about our application
The team members discussed the comments and recommendation about the alpha prototype E-mailed by
Juraj. Every point is discussed in depth; solutions are suggested by team members. Luka documented the
Juraj’s comments and uploaded it to our internal documentation on SVN.
CONCLUSION: Luka will try to create tasks out of these comments, assigne them to members, and post them on Redmine
until Thursday.

2. Clearing up alpha prototype remaining tasks in Redmine.
It was discussed to close and finish the remaining tasks from alpha prototype, if some exists.
CONCLUSION: Zeljko is assigned the task to finish the remaining tasks on Redmine. Zeljko can assign some of the tasks to
Igor or Shahid if he feels it is too much work for him.

3. Improving Android Application code readability.
It was discussed that application code should be purified from the unnecessary code and made more
understandable. This will make it easier for all members to implement/integrate functions to the Android
application.
CONCLUSION: Zeljko and filip will do this task.
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4. Resolving conflicts in Subclipse
Filip mentioned that he was trying to figure out an efficient way to resolve conflicts in SVN while
working in Eclipse.
CONCLUSION: Igor will update the SVN policy document with useful information in this regard

5. Store categories solution
Luka has prepared a proposal for solving the store categories problem and every member is required to
study the document. The document is called “Store categories.docx” and it’s in the Internal
documentation folder on SVN.
CONCLUSION: Each team member is required to read that document and come up with some critiques, suggestions and
comments.

6. Milk problem solution
It was discussed to find out solution for “Milk Problem”
CONCLUSION: Luka will come up with the solution proposal document (similar to the stores categories) during this week.

7. Barcode
It was discussed that we need to research more about the barcode and come up with a solution proposal
to this problem.
CONCLUSION: Ivo will take care of this issue and will come up with solution during this week.

8. Maps problem/ signing application for release certificate
It was noticed that maps in the android application are not loading due to the certificate and Google
Maps key issue.
CONCLUSION: Shahid will create a release certificate, sign the android application with it, and will hand over to Juraj for
review.

9. Mobile app visual design
There was a discussion about the visual design of the document.
CONCLUSION: The visual design needs to be improved and we will try to do it for the beta prototype, but for now it is
more important to implement all the basic Level 2 functionalities and solve the identified problems.

10. Next meeting
Next regular meeting is on next Tuesday 2011-11-29. If there will be any need for it, there will be an
additional meeting before that (Luka will inform the team members if that will be necessary).
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