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1. Ways of communication
Marko Vuglec suggested collaboration tool as another way for sharing ideas about the project.
CONCLUSION:

Trello will be used as the collaboration tool. It will help the team to organize the project into
boards.
ACTION:

Members are supposed to create an account as soon as they get an invitation from Marko.
2. Development process
The team discussed about the process that will be used during project development. It is
agreed to take as the main criteria flexibility of the organization within the process.
CONCLUSION:

SCRUM will be used as the development process. It is decided that Biljana Stanic will be the
SCRUM Master. Other team members, including Biljana, will have the role of the developer. It
will be possible to change the SCRUM Master if team members want that.
3. Presentation
Postponed work on the presentation.
CONCLUSION:

Members will start to work on the presentation as soon as they get more information about the
project and requirements from the customer.
Three team members will present – two from the MDH and one from the FER side.
ACTION:

To send an email to customers that will provide documentation for the project.
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4. Questions for customers
The team created a set of questions for the customers.
CONCLUSION:

Questions:
- will be used standard or custom CMS;
- are specific data (that are relevant for this project) already in database;
- will be possible to use the database dump;
- how researchers will be connected with their interests?
ACTION:

To send an email to customers in order to start with the presentation and project work.
5. New meeting
The next meeting with the local supervisor, Federico Ciccozzi, will be held on Friday, 24th
November.
CONCLUSION:

It will be presented the current state of the project.
ACTION:

All members have to be present.
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