Minutes of Meeting

Project

Real-time Bridge Monitoring

Date
Start-end time

Responsible

Dzana Kujan

Attended by
Dzana Kujan
Andrea Bottoli
Marko Brčić
Miraldi Fifo
Nikola
Radisavljevic
Jörn Tillmanns
Lorenzo Pagliari

Location / type

Location

21.11.13
19:00:00 PM –
20:07:00 PM
SWE – CRO – IT GER

Remarks

Västerås
Milano
Zagreb
Västerås
Västerås
Berlin
Milano

1. Tasks done and problems encountered.
Everyone is doing what they are supposed to. Lorenzo and Andrea are working on the math engine, Marko is
working on the Parser, Jorn made some changes to the project by adding code for pictures, and Nikola, Dzana
and Miraldi are working on the presentation layer.

2. Supervisory meeting summary
Andrea informed the group about the supervisory meeting that he had 21.11.2013.
CONCLUSION: We are doing a good job with our work :)
ACTION: We need to think about deployment, that is, how we will deliver the executable to the customer.

3. Alpha prototype presentation.
We talked about the presentation of the alpha prototype and what should be included there.
CONCLUSION: The presentation should contain:
1. What was our goal?
2. What have we done?
3. What are the results?
4. The effort
5. Some screenshots of the project
6. A demo
ACTION:
Dzana and Nikola will prepare and hold the presentation.
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4. Discussion about scheduler.
We discussed about how to schedule the parsing.
CONCLUSION: We will use qwartz for scheduling.
ACTION:
Ghazal will work on this. If not, then Andrea and Lorenzo will take over.

5. Test cases.
We talked about the testing phase and how we want to implement it.
CONCLUSION: The test document should be made for functional/acceptance testing.
ACTION:
Miraldi should start working on the document.
6.

Updating the documentation.
ACTION:
Lorenzo, Andrea and Jorn will work on updating the design document. Nikola and Dzana will update the
requirements document. Also, everyone should give feedback on the current documentation.
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