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	Summary Week Report

	
	
	
	

	Project
	CVS Report
	Week
	03

	Responsible
	Daniel Vikström
	Date
	2005-01-18

	


Executive Summary

Timeliness

	General Project Status
	Fulfillment of Next Milestone

	On Track
	On track


Comment: General Project Status / Fulfillment of Next Milestone: ahead of schedule, on track, slightly behind schedule, behind schedule, panic. Use the following background colors: green, green, yellow, red, red

Project Cost 

	Current Planned Cost
	390000

	Current Actual Cost
	808000 

	Planned Project Cost
	390000

	Forecasted Project Cost
	808000


Results This Week

	Activity Owner(s)
	Activity
	Workload
	Fore cast
	Result / Comment

	TI
	Report implementation & eclipse plug in implementation
	10
	10
	Generation of html and PDF through itext & eclipse plug in implementation

	PC,SF,AKM
	Webpage implementation
	15
	15
	Webpage almost done, only generation of PDF & html left

	MM,AM
	Eclipse template generation implementation
	8
	5
	Implementation of  eclipse plug in template generation

	DV
	Project management & JDBC follow up
	5
	5
	Start writing final documentation & follow if CVSQL change the JDBC driver


Activities Planned for Next Period

	Activity Owner(s)
	Activity
	Work load
	Result / Comment

	PC,SF,AKM
	Continued implementation of webpage
	10
	Coding of the webpage will continue 

	DV
	install CVSQL 2.0 when it is ready & project management, such as writing final reports
	5
	To test the new JDBC driver and write documents

	TI,MM,AM
	Coding of the eclipse plug in
	10
	Implementation of eclipse continues

	
	
	
	


Action List

	Task
	Responsible
	Comment

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Comments / Experiences / Problems

Metrics

Milestones

	Id
	Milestone
Description
	Responsible Dept./Initials
	Finished week
	Metr
	Rem

	
	
	
	Plan
	Forecast
	Actual
	
	

	
	
	
	
	Week
	+/-
	
	
	

	M-001
	Project Description
	DV
	46
	46
	0
	46
	0
	

	M-002
	Interface specification form cvsql
	DV
	47
	48
	+2
	49
	2
	

	M-003
	Design Approved
	PC,SF,TI,AKM,MM,AM
	48
	50
	+3
	51
	3
	


Comment: List only past and near future milestones, not all of them. 

Finished week: Plan – original week from project plan (this value is fixed), forecast: current estimation when the milestone will be reached (variable), Actual – when this milestone was actually reached (empty until finished, then fixed). 

Working Hours:
	Member
	W47
	W48
	W49
	W50
	W51
	W52
	W53
	W01
	W02
	W03
	Total
	

	DV
	5
	5
	5
	5
	5
	5
	5
	5
	5
	5
	50

	PC
	5
	5
	7
	5
	10
	10
	10
	15
	15
	15
	97

	SF
	3
	5
	7
	3
	3
	3
	5
	5
	10
	10
	54

	AKM
	5
	5
	8
	3
	5
	2
	2
	0
	0
	6
	36

	AM
	5
	5
	0
	5
	5
	5
	5
	5
	5
	5
	45

	MM
	5
	10
	0
	5
	5
	5
	5
	5
	5
	5
	50

	TI
	5
	5
	0
	10
	8
	10
	10
	10
	10
	10
	78

	Total
	29
	40
	27
	29
	41
	40
	40
	45
	50
	52
	404
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