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	Summary Week Report

	
	
	
	

	Project
	LoCo
	Week 52
	

	Responsible
	Eric Björk
	Date 2006-01-03
	

	


Executive Summary
Timeliness
	General Project Status
	Fulfillment of Next Milestone

	on track
	on track


Project Cost 
	Current Planned Cost
	640,000 SEK

	Current Actual Cost
	423,500 SEK

	Planned Project Cost
	800,000 SEK

	Forecasted Project Cost
	700,000 SEK


Results This Week

	Activity Owner(s)
	Activity
	Workload
	Fore cast
	Result / Comment

	Eric Björk


Erik Hugne

Dalibor Kusic

Zvonko Mihelic
	Implementation
	56
	60
	Eric Björk


Erik Hugne

Dalibor Kusic

Zvonko Mihelic

	Eric Björk
	Project management
	1
	1
	Eric Björk


Activities Planned for Next Period

	Activity Owner(s)
	Activity
	Work load
	Result / Comment

	Eric Björk


Erik Hugne

Dalibor Kusic

Zvonko Mihelic
	Implementation
	100
	

	Eric Björk
	Documentation
	10
	

	Eric Björk
	Project management
	1
	


Action List

	Task
	Responsible
	Comment

	Module test document
	Eric Björk
	

	Integration code generator/designer tool
	Dalibor Kusic

Pierre Waeterloos
	


Comments / Experiences / Problems

Christmas break is now over. This week almost everyone in the group made their time-reports on time.
Metrics

Milestones

	Id
	Milestone
Description
	Responsible Dept./Initials
	Finished week
	Metr
	Rem

	
	
	
	Plan
	Forecast
	Actual
	
	

	
	
	
	
	Week
	+/-
	
	
	

	M-001
	Project description
	EB
	46
	45
	0
	46
	
	

	M-002
	Requirements definition
	EB
	46
	45
	0
	46
	
	

	M-003
	Design description
	EB,DK
	47
	46
	0
	47
	
	

	M-004
	Prototype
	EB,EH
	49
	49
	-3
	46
	
	

	M-005
	Module test
	EB,EH,ZM,DS
	52
	2
	
	
	
	

	M-006
	Integration between squads
	DK,PW
	2
	3
	
	
	
	

	M-007
	Project approved
	EB
	3
	3
	
	
	
	


Working Hours

	Member
	W45
	W46
	W47
	W48
	W49
	W50
	W51
	W52
	Total

	Eric Björk
	32
	25
	13
	22
	18
	24
	1
	1
	136

	Erik Hugne
	32
	25
	13
	25
	24
	24
	0
	0
	143

	Dalibor Kusic
	19.5
	20
	8
	6
	10
	10
	4
	5
	82.5

	Zvonko Mihelic
	13.5
	20
	12
	8
	10
	10
	0
	12
	85.5

	Lino Prka
	13.5
	12
	9
	7
	10
	11
	0
	12
	74.5

	Mohammad Qaiser Saleem
	25
	18
	20
	11
	10
	15
	7
	15
	121

	Dejan Sijakovic
	13.5
	13
	10
	6
	10
	10
	0
	12
	74.5

	Pierre Waeterloos
	14
	14
	19
	22
	24
	23
	16
	0
	132

	Total
	163
	147
	91
	107
	116
	127
	26
	57
	847


Pink – Estimated.
1

