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	Summary Week Report

	
	
	
	
	

	Project
	REMES GUI
	Week
	50

	Responsible
	Pablo Ibañez
	Date
	2008-12-15

	
	


Executive Summary

Timeliness

	General Project Status
	Fulfillment of Next Milestone

	Slightly behind the schedule
	On track


Project Cost 

	Current Planned Cost
	126000 SEK

	Current Actual Cost
	145400 SEK

	Planned Project Cost
	189000 SEK

	Forecasted Project Cost
	208400 SEK


Results This Week

	Activity Owner(s)
	Activity
	Workload
	Fore cast
	Result / Comment

	BO, AS
	Metamodel
	7
	-
	Studying or updating metamodel

	GD
	Prototype
	11
	-
	Building prototype first version

	All
	Skype meeting
	14
	-
	Online discussions/meetings

	PI
	Graphical Representation
	10
	-
	Studying or working on definition and graphics, doing icons

	VR
	Tools Definition
	9
	-
	Studying or working on tools definition

	VR
	Wizards
	6
	-
	Studying wizards, new, import etc.

	JM
	Testing
	4
	-
	Try to update more on testing and waiting for prototype to be finished

	All
	Personal week report, minutes of meeting
	7
	-
	Reports and internal documentation


Activities Planned for Next Period

	Activity Owner(s)
	Activity
	Work load
	Result / Comment

	GD,BO,KK,VR,PI
	Complete prototype for the presentation 
	20
	

	AS
	Plan the work for the vacation
	6
	

	 AS,BO,GD
	Metamodel and rules
	15
	

	AS
	Feedback management and increment definition.
	13
	

	PI
	Graphics
	10
	

	BO, KK
	Integration
	14
	

	VR,TOOLS
	Wizards
	10
	.

	AS
	Summary Week Report
	2
	

	JM
	Metamodel and plug-in testing
	14
	

	GD
	Integrating the team members who are working on prototype
	3
	


Action List

	Task
	Responsible
	Comment

	First prototype delivery
	GD,BO,KK,VR,PI
	All will try so hard for presentation of prototype

	Graphical definition
	PI
	Aiming to complete graphical definition early of next week


Comments / Experiences / Problems

Some problems:

· Our team members from FER  had busy with other course exams this week so they couldn’t focus on REMES this week and also some of our MDH members.

· It was a bit difficult to find common time for discussions as everyone is busy with other course schedule 

· We aren’t success in creating the graphical definition with our own icons this week as well as we could not start implementation this week according to the plan.

Metrics

Milestones

Working hours
	Member
	W45
	W46
	W47
	W48
	W49
	W50
	Total

	AS
	14
	24
	26,5
	25,5
	22,5
	17,5
	130

	BO
	14
	12
	16
	20
	22
	5
	89

	GD
	24
	25
	18
	21
	19
	15
	122

	JM
	18
	14
	15
	12
	17
	5
	81

	KK
	16
	14
	25,5
	18
	16
	6
	95

	PI
	26
	12
	16
	12
	19
	16
	101

	VR
	17
	17
	17,5
	20
	20,5
	17
	109

	Total
	129
	118
	135
	129
	136
	85,5
	727
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