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	Summary Week Report

	
	
	
	

	Project
	REMES GUI
	Week
	49

	Responsible
	Vidar Rinne
	Date
	2008-12-09

	


Executive Summary

Timeliness

	General Project Status
	Fulfillment of Next Milestone

	On track
	On track


Project Cost 

	Current Planned Cost
	115500 SEK

	Current Actual Cost
	110300 SEK

	Planned Project Cost
	189000 SEK

	Forecasted Project Cost
	183800 SEK


Results This Week

	Activity Owner(s)
	Activity
	Workload
	Fore cast
	Result / Comment

	GD, BO, KK, AS
	Metamodel
	26
	-
	Studying or updating metamodel

	GD
	Prototype
	13
	-
	Building prototype

	All
	Skype meeting
	28
	-
	Online discussions/meetings

	PI, VR
	Graphical Representation
	9
	15
	Studying or working on definition and graphics

	PI, VR
	Tools Definition
	9
	15
	Studying or working on tools definition

	VR
	Wizards
	2
	-
	Studying wizards, new, import etc.

	JM
	Testing
	6
	-
	Testing our model

	All
	Personal week report, minutes of meeting
	7
	-
	Reports and internal documentation


Activities Planned for Next Period

	Activity Owner(s)
	Activity
	Work load
	Result / Comment

	ALL
	First prototype delivery 
	20
	Delivery this week

	PI
	GUI/Graphics
	12
	Figures, icons

	BO, JM, AS
	Metamodel and rules
	15
	Metamodel, specification, rules

	AS
	Feedback management and increment definition.
	13
	

	BO, KK
	Integration
	14
	

	VR
	Wizards
	10
	Wizards for new, import project etc.

	VR
	Summary Week Report
	2
	

	JM
	Metamodel and plug-in testing
	14
	


Action List

	Task
	Responsible
	Comment

	First prototype delivery
	ALL
	


Comments / Experiences / Problems

Some problems:

· The GUI group discovered that the current metamodel format could not be converted to the needed format. This issue was discovered late and slightly delayed the work of some team members. However, the problem was quickly corrected by the metamodel group.
· Metamodel is changing relatively often, and there is no prototype, it makes it hard to do testing.
· We still do things last minute.
Metrics

Milestones


Working Hours

	Member
	W45
	W46
	W47
	W48
	W49
	Total

	AS
	14
	24
	26,5
	25,5
	22,5
	113

	BO
	14
	12
	16
	20
	22
	84

	GD
	24
	25
	18
	21
	19
	107

	JM
	18
	14
	15
	12
	17
	76

	KK
	16
	14
	25,5
	18
	16
	89,5

	PI
	26
	12
	16
	12
	19
	85

	VR
	17
	17
	17,5
	20
	20,5
	92

	Total
	129
	118
	135
	129
	136
	646
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Final project description�
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