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	Summary Week Report

	
	
	
	

	Project
	REMES GUI
	Week
	48

	Responsible
	Guido Diodato
	Date
	2008-12-2

	


Executive Summary

Timeliness

	General Project Status
	Fulfillment of Next Milestone

	on track
	on track


Project Cost 

	Current Planned Cost
	94500 SEK

	Current Actual Cost
	90000 SEK

	Planned Project Cost
	189000 SEK

	Forecasted Project Cost
	193450 SEK


Results This Week

	Activity Owner(s)
	Activity
	Workload
	Fore cast
	Result / Comment

	BO, AS, KK, JM, GD
	Review Design Document
	13
	-
	We have updated the new version of  the metamodel and revisited some part.

	BO,  VR, KK,AS,JM
	Study of EMF/GEF/GMF/Eclipse
	40
	-
	

	All
	Skype meeting
	12
	-
	

	PI, KK
	Graphmodel
	3
	
	

	VR, KK
	Toolmodel
	3
	
	

	GD
	Mapmodel
	6
	
	

	JM
	EMF testing
	3
	-
	

	All
	Personal week report & internal documentation
	10
	-
	

	All
	Videoconference 
	7
	-
	 REMES metamodel, GUI, testing

	AS, BO, GD
	Metamodel development 
	25
	
	


Activities Planned for Next Period

	Activity Owner(s)
	Activity
	Work load
	Result / Comment

	ALL
	First prototype delivery 
	    20
	

	KK,PI
	Customize graphics
	    15
	

	KK,VR
	Customize tool 
	    15
	

	AS
	Prototype presentation and feedback report.
	    15
	

	GD, BO
	GMF models management
	    15
	

	BO, KK
	Integration
	    20
	

	
	
	
	


Action List

	Task
	Responsible
	Comment

	First prototype delivery
	ALL
	


Comments / Experiences / Problems

Some problem:

· Less coordination between team members due to lack of communication . And as a result we are not able to meet the deadlines in submitting documents. 
· This Thursday it was decided that the graphical representation and tools definition part in our model should be finished on Saturday. However, this time was a little short considering some team members in GUI group was unavailable much of the time due to travels etc. This also made the communication hard and a team member got informed about our work very late since he could not participate at the video conference so we could talk and distribute work.
Metrics

Milestones


Working Hours

	Member
	W45
	W46
	W47
	W48
	Total

	AS
	   14
	24
	26.5
	25.5
	90

	BO
	14
	12
	16
	20
	62

	GD
	24
	25
	18
	21
	87

	JM
	18
	14
	15
	12
	59

	KK
	16
	14
	25.5
	18
	73.5

	PI
	26
	12
	16
	12
	66

	VR
	17
	17
	17.5
	20
	71.5

	Total
	129
	118
	134.5
	128.5
	501
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M-001�
Requirements gathering�
AS�
45�
47�
0�
�
�
�
�
M-002�
Defining the project roles�
AS, BO�
46�
47�
0�
�
�
�
�
M-003�
SVN Backup in place�
JM�
46�
46�
0�
�
�
�
�
M-004�
Design description�
AS�
47�
47�
0�
47�
�
�
�
M-005�
Final project description�
AS,BO�
48�
48�
1�
�
�
�
�
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