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	Summary Week Report

	
	
	
	
	

	Project
	REMES GUI
	Week
	52

	Responsible
	Anuradha Suryadevara
	Date
	2009-01-2

	
	


Executive Summary

Timeliness

	General Project Status
	Fulfillment of Next Milestone

	On track
	Slightly behind the schedule


Project Cost 

	Current Planned Cost
	168000 SEK

	Current Actual Cost
	174800 SEK

	Planned Project Cost
	189000 SEK

	Forecasted Project Cost
	195800 SEK


Results This Week

	Activity Owner(s)
	Activity
	Workload
	Fore cast
	Result / Comment

	GD
	Metamodel update to increment prototype

+

meetings
	7


	
	Prototype version 4

	PI
	Attended skype meetings to know the project activities
	5
	-
	

	VR
	tools definition

getting  through prototype


	8


	-
	

	AS
	Project follow ups

and summarizing weekly reports


	10
	
	Some time on skype and summarized week 51 report.

	BO
	
	0


	
	

	JM
	Updating documents
	4
	
	

	KK
	
	0
	
	


Activities Planned for Next Period

	Activity Owner(s)
	Activity
	Work load
	Result / Comment

	ALL
	New year  vacation on January 1st and 2nd
	
	

	VR
	Working on help document

and  making changes in tools definition if required
	20
	

	JM
	Updating Documents ,testing
	20
	

	KK
	Completing week52 work and implementation
	20
	

	BO
	Completing week52 work and integration
	20
	

	AS
	Final document, project follow ups
	20
	

	GD
	 Prototype incrementing and integrating graphical, tool models and implementation
	20
	

	PI
	Creating tools and icons
	20
	


Action List

	Task
	Responsible
	Comment

	Increment Definition and implementation
	GD,VR,PI
	Fulfillment of next milestone

	Working on current and previous documents
	AS,JM
	

	Needs to complete previous week work
	BO.KK
	Fulfillment of next milestone


Comments / Experiences / Problems

Difficult to contact members as they are not back to work after Christmas and New Years eve.

Metrics

Milestones


Working Hours

	Member
	W45
	W46
	W47
	W48
	W49
	W50
	W51
	W52
	Total

	AS
	14
	24
	26.5
	25.5
	22.5
	17.5
	15
	10
	155

	BO
	14
	12
	16
	20
	22
	5
	18
	0
	107

	GD
	24
	25
	18
	21
	19
	15
	20
	7
	149

	JM
	18
	14
	15
	12
	17
	5
	15
	4
	100

	KK
	16
	14
	25.5
	18
	16
	6
	11
	0
	106.5

	PI
	26
	12
	16
	12
	19
	16
	16
	5
	122

	VR
	17
	17
	17.5
	20
	20.5
	17
	17.5
	8
	134.5

	Total
	129
	118
	134.5
	128.5
	136
	81.5
	112.5
	34
	874


Id�
Milestone�Description�
Responsible Dept./Initials�
Finished week�
Metr�
Rem�
�
�
�
�
Plan�
Forecast�
Actual�
�
�
�
�
�
�
�
Week�
+/-�
�
�
�
�
M-001�
Requirements gathering�
AS�
45�
47�
0�
�
�
�
�
M-002�
Defining the project roles�
AS, BO�
46�
47�
0�
�
�
�
�
M-003�
SVN Backup in place�
JM�
46�
46�
0�
�
�
�
�
M-004�
Design description�
AS�
47�
47�
0�
47�
�
�
�
M-005�
Final project description�
AS,BO�
48�
48�
2�
�
�
�
�
M-006�
Prototype delivery�
GD�
49�
49�
0�
�
�
�
�
M-007�
GUI completion�
VR,PI�
50�
50�
0�
�
�
�
�
M-008�
Testing carries�
JM�
51�
51�
0�
�
�
�
�
M-008�
implementation�
ALL�
52�
01�
�
�
�
�
�
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