WebProject – alpha Requirements gathering (
Ivana Bosnić

This file was created as a starting point for Requirements gathering. It contains a list of different functionalities we should/could implement, for each group of users. 

This is an internal document for the group. Think of it structure as a structure of web site navigation (if bullet is not in brackets). Each “- bullet” could represent one page (or something similar).
Please have it in mind when thinking about and creating your own ideas.
User groups:

· administrator

· manager

· member

Administrator:

· administrate users

· adding

· deleting

· modifying user properties

· id

· first name

· last name

· administrate projects

· adding

· deleting

· modifying project properties (QUESTIONABLE)
· id

· title

· short description

· OTHER

Manager:

· administrate projects

· adding members to the project

· (member should already have an ID created by the administrator)

· deleting members from the project

· modifying project properties

· id

· title

· short description

· OTHER

· administrate tasks
· adding tasks to the project 
· id

· title

· label (each task should be part of a “label”, not a supertask, but just a text to easily group them, for instance: “making CSS” and “creating templates” both have the same label: “web design”). I haven’t supposed that we can make super- and subtasks – DILEMMA)
· start date

· finish date

· alternatively, number of days for finishing the task

· DILEMMA: is Saturday/Sunday counted in working days? Should we complicate and let the user choose it?)

· project dependencies (dependant on a different task id which already exists)

· user assigned to a task (DILEMMA: one user per task – much easier, or multiple users per task?)

· deleting tasks from the project
· modifying task properties (listed above)
· view plan (VERY IMPORTANT!)

· (it’s a (or a sort of) Gantt’s chart, with task durations, start/finish dates, dependencies)

· (how to graphically implement it, maybe with a table where cells are days/weeks)

· (editing the plan - clicking on a task name leads to Modify task properties page, maybe graphical editing)

· freeze “project plan” (a requirement from Igor): when a manager finishes with a first planning, he can “freeze” the plan -> backup it in a database. After changing something (lets say, things didn’t work as planned, so he had to extend the finish dates), plan will be freezed again, so in the future, he and the staff can supervise the history of project plans (this leader cannot overlook the finish dates, he keeps changing them, things are very late etc.)

· (my idea is that we don’t track EVERY change in project plan, we do it automatically every week, or every day (option), but a manager can manually freeze it also after some changes he finds important)

· project plan history

· (the project manager has the possibility to view the past project plans, compare them (what were the changes), maybe generate a report out of it, have a graphical view on it)

· view member reports

· sort by member (as every member can be assigned to multiple tasks)

· sort by week / time period which was selected for reporting, see Members

· sort by task

· sort by task label

· (the viewing should be in a web browser, practical and understandable

· (manager automatically sees suggestions for updating the finish dates, see “Members’ write reports”)

· generate reports

· (can choose the technology and type of report)

· technology:

· XML (a must have!) – make a specification for it

· PDF

· HTML (XHTML, XML+XSLT)

· CSV / ASCII

· extremely optional: RSS feed (
· type:

· member report (how is each project member doing, how much time he works)

· task report (report on a particular task, how much time is spent)

· label report (task labels which “group” similar tasks)

· time spent report (until now, in phases, for labels, etc…) 

· project report (main report with lots of stuff)

· Options

· e-mail sending

· sending e-mail to manager upon member submits report

· sending e-mail to manager every day/week/month…

· sending e-mail to members to remind of writing reports

· OTHER (
Member:

· view plan (the same like Manager, but no edit option)

· write report

· FOR EACH TASK he should write:

· percentage completed 

· description of work in a past period

· time spent in this week / time period

· a suggestion for extending / contracting finish date -> it’ll be shown to Manager when viewing reports (optional: sent by e-mail)

Other things/dilemmas:

· dependencies:

· I’d suggest the only dependency can be “Finish to Start” -> Task B cannot start before task A ends (there are few others available, but, they’d REALLY complicate it)
· optional: create a dependant task with a “lag” -> Task B cannot start before ask A finishes, but, it starts X days after (people have to rest, there’s no hurry there etc.)

· optional: optimize project plan (removing lags, parallel task scheduling (if they’re not dependant)

· one member per task or more? How complicated can it get (think about submitting reports if multiple members are assigned to task -> task leader, etc…. ( )

· on project manager per project or more (the same thing on complicating)

Design / templates:

· IMPORTANT: divide PHP code logic and HTML! 

· PHP files do not write anything in HTML

· the data required is sent to the Smarty engine arrays

· Smarty template (.tpl) (basically a HTML code) will generate a HTML page, with dynamic data which PHP sent (MUCH easier to implement than you think, check the examples at: http://smarty.php.net)

· there’s NO hardcoding colors, backgrounds, fonts etc. in HTML/templates. CSS will be used (a requirement from Igor), in order to very easily change the company logo, color set etc.
