	[image: image1.png]


[image: image2.png]



	Summary Week Report

	
	
	
	

	Project
	WebProject
	Week
	51

	Responsible
	Ivana Bosnić
	Date
	2005-12-25

	


Executive Summary

Timeliness

	General Project Status
	Fulfillment of Next Milestone

	on track
	on track


Project Cost 

	Current Planned Cost
	€ 15800

	Current Actual Cost
	€ 22950

	Planned Project Cost
	€ 14200

	Forecasted Project Cost
	€ 29700


Results This Week

	Activity Owner(s)
	Activity
	Workload
	Fore cast
	Result / Comment

	all
	Learning technologies, setting up
	10
	
	

	LIE
	Freezing project plans
	7
	
	Added automatized freezing

	IB
	Database definition
	1
	
	Changed some columns in database

	HĐ
	Gantt’s chart
	26
	
	Added tooltips, interbrowser compatibility

	RR
	Users and project administration
	12
	
	Fixing bugs, adding salary coefficients

	JXA, AGS, LIE
	Handling XML reports
	25
	
	Creating XML reports, transforming them to HTML using XSL, started thinking about PDF creating

	GDS, IB
	Testing
	10
	
	Finding bugs again :)

	
	Meetings
	24
	
	


Activities Planned for Next Period

	Activity Owner(s)
	Activity
	Work load
	Result / Comment

	RR
	Programming administration of users/projects
	5
	Bug fixing

	KK
	Application core 
	5
	Bug fixing

	HĐ
	Programming the administration of tasks
	5
	Bug fixing, adding functionalities (dependencies)

	HĐ
	Programming the Input of user reports
	3
	Bug fixing

	HĐ
	Implementing Gantt’s chart
	10
	Bug fixing, adding functionalities (dependencies)

	AGS
	Handling the reports
	20
	Hopefully get the working version of all the modules related.

	JXA
	Creating XML reports
	20
	Hopefully get the working version of all the modules related.

	SDG, all
	Testing
	20
	Test as much functionalities as possible, start thinking about / writing Acceptance Test plan

	IB
	Writing documents and presentation
	10
	Start writing technical documentation


Action List

	Task
	Responsible
	Comment

	Administrating tasks, Project Plan, Gantt’s chart
	HĐ
	Improving Gantt’s chart, fixing bugs

	Generating reports
	AGS, JXA
	Still waiting for things to finally start working

	Documentation
	SDG, IB
	The biggest part of the documentation should be made during the winter holidays.

	Testing
	SDG, all
	We need much more testing than before, we should make some bigger projects for trying the functionalities


Comments / Experiences / Problems

Holidays have started, even from week 51 (can be seen in Working hours table :-) ). It seems normal to me, that most people are working less, but I still believe we will manage all in time at the end.

I’m still worried about reports’ generating / transforming / handling. Some of our internal milestones have been badly broken, some people surprisingly have no Internet connection when on holidays, so the amount of trust in the team is smaller than before.

Metrics

Milestones

	Id
	Milestone
Description
	Responsible Dept./Initials
	Finished week
	Metr
	Rem

	
	
	
	Plan
	Forecast
	Actual
	
	

	
	
	
	
	Week
	+/-
	
	
	

	M001
	Requirements gathering
	IB
	45
	45
	
	45
	0
	

	M002
	Project roles defined
	IB and others
	46
	46
	
	46
	0
	

	M003
	Database definition
	IB, JXA
	47
	46
	1
	46
	1
	

	M004
	PHP Core classes / methods
	KK
	47
	46
	1
	46
	1
	

	M005
	Helpful Smarty functions
	RR
	47
	47
	
	47
	0
	

	M006
	Log-in, administrating users/projects
	RR
	48
	48
	
	48
	0
	

	M007
	Administrating tasks, Project Plan, Gantt’s chart
	HĐ
	50
	50
	
	50
	0
	

	M008
	Submitting users’ reports
	HĐ
	48
	48
	
	48
	0
	

	M009
	Generating reports
	AGS, SDG, JXA
	01
	01
	
	
	
	

	M010
	Freezing project plans (viewing older ones)
	LIE
	51
	50
	1
	50
	1
	

	M011
	Users’ options 
	AGS
	49
	49
	
	49
	0
	

	M012
	Web design
	LIE
	49
	49
	
	49
	0
	

	M013
	Documentation
	SDG, IB
	02
	02
	
	
	
	

	M014
	Testing
	SDG, all
	02
	02
	
	
	
	

	M015
	Final delivery
	KK, IB
	03
	03
	
	
	
	


Working Hours

	Member
	W45
	W46
	W47
	W48
	W49
	W50
	W51
	Total

	LIE
	11
	16
	21
	12
	22
	26
	28
	136

	JXA
	12
	14
	13
	15
	19
	9
	19
	101

	AGS
	4
	30
	34
	39
	31
	26
	5
	169

	SDG
	4
	25
	10
	22
	14
	11
	5
	91

	KK
	18
	54
	30
	20
	18
	19
	4
	163

	RR
	10
	8
	6
	17
	16
	21
	14
	92

	HĐ
	4
	17
	14
	33
	11
	26
	28
	133

	IB
	27
	33
	30
	15
	17
	20
	10
	152

	Total
	90
	197
	158
	173
	148
	158
	113
	1037
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