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Introduction

1.1 Purpose of this document

This document contains a project description of the web application called WebProject, which is designed to help Project Managers in organizing teams/members and projects, including milestones, tasks and progress reports to the customers. Different methods shall be used for tracking the progress of the projects which are being managed, including Project Plan, Gantt’s chart, the history of the Project Plans, task/week/user reporting and e-mail alerts. 
1.2 Intended Audience
Intended Audience of this document is:

· supervisors, who need to know how the project will be delivered and when to expect deliverables

· customers, who need to know the basic Project plans

· developers, who need to know the dates of milestones and project deliverables

1.3 Scope
This document will give the detailed description of project plan: delivery dates, estimation, progress, a list of milestones, promised/finished weeks, but also description of team communication, SCM and risks.
1.4 Definitions and acronyms
1.4.1 Definitions
	Keyword
	Definitions

	WebProject
	the name of the project being realized

	Project Manager
	a person in charge of organizing the team and communicating with the customers/steering group

	Vice Project Manager
	a person at the other remote site, a team member who helps in managing the team

	Deliverables
	files (documents, presentations, products) which team is supposed to deliver to the customers/steering group

	Milestone
	a date by which the specified task should be finished

	
	


1.4.2 Acronyms and abbreviations
	Acronym or

abbreviation
	Definitions

	SCM
	Software Configuration Management

	PHP
	PHP Hypertext Preprocessor

	SQL
	Structured Query Language

	CSS
	Cascading Style Sheets

	XML
	eXtensible Markup Language

	XSLT
	eXtensible Stylesheet Language Transformations

	HTML
	HyperText Markup Language

	PDF
	Portable Document Format

	CVS
	Concurrent Versions System


2. Organization
2.1 Project management

Ivana Bosnić, Project Manager
Laszlo Istvan Etesi, Vice Project Manager
2.2 Project group

	Name
	Initials
	Responsibility (roles)

	Laszlo Istvan Etesi
	LIE
	helping managing project, web design, coding

	Ji Xiang An
	JXA
	database maintenance, coding

	Angel Garcia Sanchez 
	AGS
	XML specifications, coding

	Singh Dhillon Gurjodh
	SDG
	XML specifications, coding, documentation, testing

	Krešimir Kroflin
	KK
	application core coding, CVS maintenance

	Ranko Radonić
	RR
	Smarty functions coding, coding 

	Hrvoje Đurđević
	HĐ
	JavaScript graphic coding, coding

	Ivana Bosnić
	IB
	managing project, documentation, communication with customers, database design


2.3 Steering group

Igor Čavrak, Rikard Land 
2.4 Customers
Mario Žagar, Igor Čavrak, Ivica Crnković, Rikard Land
3. Assumptions and constraints

3.1 Technological

· the WebProject will be based on the following technologies:

· PHP, for programming logic

· PostgreSQL, for storing all the data in a database

· Smarty templates engine, for dividing the logic from the web page display

· other technologies used:

· JavaScript, for simple error handling and drawing graphs (possible)

· CSS, for easier and more customizable web designing

· XML, for storing data in reports

· XSLT, for converting XML to HTML

· PDF, for exporting reports

3.2 Environmental

· Apache web server, PHP and PostgreSQL of the proper versions should be installed on a computer hosting the WebProject

· CVS server should be installed and working for team coding coordination
3.3 Interpersonal

· we need a good communication between the team members and Project Managers 

· it’s also very important to have a continuous communication with customers / steering group, to prevent that something “goes wrong”

· we have different levels of knowledge in some technologies, so we should be ready to learn new technologies as quickly as possible

· we have to use English language in communication, so, we should try to be understandable to all

· we come from different countries/cultures, we should keep it in mind all the time
3.4 Work distribution

· we’ll try to distribute the work between Croatian and Swedish side, as it will solve some communication problems/difficulties

· also, we’ll try to distribute the work between the members also, so that no task is done by more than one team member
3.5 Casual relationships

There are no relations to other projects.

3.6 Time

The project should be finished by week 3, 2006-01-19. It will be particularly important not to get late, as other team tasks often have dependencies. 
Deliverables
	To
	Output
	Planned week
	Promised week
	Late +/-
	Delivered week
	Rem

	Steering group
	Requirements Definition
	46
	46
	-1
	45
	01

	Team members
	Project Plan & Description
	46
	46
	0
	46
	

	Steering group
	Project Plan & Description
	46
	46
	0
	46
	

	Customers
	Project Plan & Description presentation
	46
	46
	0
	46
	

	Team members
	Project Design
	46
	47
	0
	47
	

	Steering group
	Project Design
	46
	47
	0
	47
	

	Customers
	Project Status presentation
	47
	47
	0
	47
	

	Team members
	Project Design (revised)
	48
	48
	-
	-
	02

	Steering group
	Project Design (revised)
	48
	48
	-
	-
	

	Customers
	Common Project Status presentation
	50
	50
	0
	50
	

	Steering group
	Acceptance Test Plan
	02
	02
	0
	02
	03

	Team members
	Final Project Report
	03
	03
	0
	03
	

	Steering group
	Final Project Report
	03
	03
	0
	03
	

	Customers
	Final Delivery
	03
	03
	0
	03
	

	Customers 
	Final Project Presentation
	03
	03
	0
	03
	

	Steering group
	Summary Week Reports every Monday, starting week: 45


3.6.1 Remarks

	Remark Id
	Description

	01
	Week 46 is November, 14th-20th, like at: http://www.idt.mdh.se/kurser/cd5610/2005/index.htm

	02
	Revised Project Design was not necessary at that time.

	03
	As steering group set the delivery date later, for 2006-01-19 (week 03), we have delivered the Acceptance Test Plan, but improved it later (before the deadline)


4. Inputs
This project is stand-alone, so there are no inputs from other groups.
Project risks
	Possibility
	Risk
	Preventive action

	High
	Our project gets late
	Try to overlook it and react as quickly as possible to find solutions. Put internal milestones before the “official” ones

	Medium
	We have some problems in getting the technology platforms to work 
	As we are not responsible and cannot install needed platforms by ourselves, try to communicate with steering group / server administrators to solve it

	Medium
	Customers are not satisfied with the final product
	Try to have a continuous communication with steering group / supervisors, in order to solve the possible problems as soon as possible

	Medium
	Team members stumble into technological problems
	Have a picture how something could be done by more than one team member, so others can help if problems arise

	Medium
	CVS or database system crashes
	Take care of CVS and database maintenance/backup

	Low
	Project Manager drops out or gets seriously sick
	Vice Project Manager takes over

	Low
	Project member drops out or gets seriously sick
	Another member takes over


5. Communication
5.1 Language

All the project communication will be in English. When corresponding locally, members are free to use local language, but all the conclusions should be made public in English. All the documents and presentations will be in English, also.

5.2 Asynchronous communication

The main method of asynchronous communication will be e-mail. Maximum response time for e-mail is 24 hours, but the problems should be addressed as soon as possible.

5.3 Synchronous communication

As team is dislocated, it will be important to have a real-time communication to solve some problems which may arise. We’ll use the possibility of video conference every Thursday (when available), but also use text chat, usually on Mondays or when needed. After the chats/conferences, the Minutes of Meeting (Summary) document will be available on our FERWeb page.
5.4 FERWeb project page

WebProject has its own page at: http://www.fer.hr/rasip/dsd/WebProject, where members, steering group and customers can upload/download important documents concerning the project, publish news and also communicate there.
5.5 CVS

The group maintains a CVS for the project, where project source and internal documentation can be found.

6. Configuration management

Krešimir Kroflin, a member of the team, is responsible for administrating the CVS repository.
The technology used and currently available is:

· PHP 4.3.10
· PostgreSQL 7.4.7
· Smarty Template Engine 2.6.10

· Microsoft Project

· Microsoft Word & Excel

· Microsoft Visio

· preferred PHP/HTML editor

Project plan
6.1 Time schedule
	Id
	Milestone
Description
	Responsible Dept./Initials
	Finished week
	Metr.
	Rem.

	
	
	
	Plan
	Forecast
	Actual
	
	

	
	
	
	
	Week
	+/-
	
	
	

	M001
	Requirements gathering
	IB
	45
	45
	
	45
	0
	

	M002
	Project roles defined
	IB and others
	46
	46
	
	
	
	

	M003
	Database definition
	IB, JXA
	47
	46
	1
	46
	1
	

	M004
	PHP Core classes / methods
	KK
	47
	46
	1
	46
	1
	

	M005
	Helpful Smarty functions
	RR
	47
	47
	
	47
	0
	

	M006
	Log-in, administrating users/projects
	RR
	48
	48
	
	48
	0
	

	M007
	Administrating tasks, Project Plan, Gantt’s chart
	HĐ
	50
	50
	
	50
	0
	

	M008
	Submitting users’ reports
	HĐ
	48
	48
	
	48
	0
	

	M009
	Generating reports
	AGS, SDG, JXA
	01
	01
	
	01
	0
	

	M010
	Freezing project plans (viewing older ones)
	LIE
	51
	50
	1
	50
	1
	

	M011
	Users’ options 
	AGS
	49
	49
	
	49
	0
	

	M012
	Web design
	LIE
	49
	49
	
	49
	0
	

	M013
	Documentation
	SDG, IB
	02
	02
	
	02
	0
	01

	M014
	Testing
	SDG, all
	02
	02
	
	02
	0
	

	M015
	Final delivery
	KK, IB
	03
	03
	
	03
	0
	


	Remark Id
	Description

	01
	As customers have set the deadline for submitting the documentation for 2006-01-19 (week 03), we have submitted the documentation by week 02, but were improving it in the following days


6.2 Activity plan

	Activity
	w45
	w46
	w47
	w48
	w49
	w50
	w51
	w52
	w1
	w2
	w3

	Requirements gathering
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	 

	Project roles defined
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	 

	Database definition
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	 

	PHP Core classes / methods
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	 

	Helpful Smarty functions
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	 

	Log-in, administrating users/projects
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	 

	Administrating tasks, Project Plan, Gantt’s chart
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	 

	Submitting users’ reports
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	 

	Generating reports
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	 

	Freezing project plans (viewing older ones)
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	 

	Users’ options 
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	 

	Web design
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	 

	Documentation
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	 

	Testing
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	 

	Final delivery
	
	
	
	
	
	
	
	
	
	
	


6.3 Financial Plan

	Activity
	Volume (days)
	Cost
	Rem.

	Requirements gathering
	2
	€ 400
	01

	Project roles defined
	2
	€ 400
	

	Database definition
	4
	€ 800
	

	PHP Core classes / methods
	4
	€ 800
	

	Helpful Smarty functions
	3
	€ 600
	

	Log-in, administrating users/projects
	5
	€ 1000
	

	Administrating tasks, Project Plan, Gantt’s chart
	8
	€ 1600
	

	Submitting users’ reports
	4
	€ 800
	

	Generating reports
	8
	€ 1600
	

	Freezing project plans (viewing older ones)
	5
	€ 1000
	

	Users’ options 
	3
	€ 600
	

	Web design
	6
	€ 1200
	

	Documentation
	7
	€ 1400
	

	Testing
	7
	€ 1400
	

	Final delivery
	3
	€ 600
	


	Planned effort (man-days)
	Man-day cost
	Planned project cost (100%)

	71
	€ 200 
	€ 14200


6.3.1 Remarks

	Remark Id
	Description

	01
	8-hours working days supposed
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