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Introduction

1.1 Purpose of this document

The intention behind this document is to outline and specify the exact (or as accurately as current circumstances allow) project description and development course.

The purpose of this software is project planning and tracking using the most popular project management techniques today. The idea that stands behind this vision is to provide the user with a mean to use these methods along with an underlying database that is to contain a complete set of information needed for keeping records and keeping track of resources and project activities.

1.2 Intended Audience

Customers and developers of this software should use this document as an introduction to its course of development and implementation. 

Apart from that, it is used for keeping track of its progress.

1.3 Scope

The overall quantity of workhours can be roughly estimated at about 20 mw (man-weeks).

However, this estimate is not to be taken without some tolerances.

1.4 Definitions and acronyms
1.4.1 Definitions
	Keyword
	Definitions

	Critical Path Method
	PERT diagram of critical tasks forming a critical path.

	Critical Task
	A task that is cronologically interdependent to  its predecessor. Timely completion of such a task has a direct influence on the beginning of the next one and thus a direct influence on  project completion in a timely fashion.

	Performance Evaluation and Review Technique
	A mean of graphical project flow visualization. Contains cronological flow information, task interdependencies and selected task information.

	Gantt diagram
	Just as PERT diagrams, used for project flow visualisation. Unlike PERT diagram it does not contain information on task dependencies.


1.4.2 Acronyms and abbreviations
	Acronym or

abbreviation
	Definitions

	DBMS
	Database Management System

	EJB
	Enterprise Java Beans

	JSP
	Java Server Pages

	UML
	Unified Modelling Language

	CVS
	Concurrent Version System


1.5 References

2. Organisation

2.1 Project management

Frano Žaja

2.2 Project group

	Name
	Responsibility

	Frano Žaja
	Database  modelling/database interface design/Analysis/Task coordination

	Leo Govorko
	Testing / documentation

	Hrvoje Bogadi
	User interface design/Analysis

	Mario Jurić
	Installation package/User interface design

	Goran Lončar
	User interface design and implementation


2.3 Steering group

Igor Čavrak

Mario Žagar

2.4 Customer

Igor Čavrak and Mario Žagar, Faculty of Electrical Engineering and Computer Science at Zagreb

2.5 Others

3. Assumptions and constraints

Technological

The technological and architectural concept is comprised of the following:

· Java programming language

· Enterprise Java Beans (database interface)

· PostgreSQL DBMS

· Java Server Pages (generation of HTML code)

· UML

· CVS Server

3.1 Environmental

Access to development machines containing development software mentioned in the previous paragraph.

3.2 Interpersonal

Lack of proficiency in technologies used for this project.

3.3 Work distribution

The overall work is distributed according to the list stated in paragraph 2.2. However, it is possible, if not likely, to change due to currently unpredictable overall project progress.

Resource reallocation is possible, but it should not significantly interfere with timely project completion.

3.4 Casual relationships

3.5 Time

The final project delivery deadline is set at 15th Jan. 2004.

4. Deliverables

	To
	Output
	Planned week
	Promised week
	Late +/-
	Delivered week
	Rem

	Distribution list
	Project description
	46
	46
	0
	
	

	Distribution list
	Requirements definition
	47
	47
	
	
	

	Team members
	Architectural design
	47
	48
	
	
	

	Team members
	System specification
	47
	48
	
	
	

	Team members
	User interface specification
	47
	48
	
	
	

	Distribution list
	Detailed design
	48
	49
	
	
	

	Steering group
	System test document
	49
	50
	
	
	

	Steering group
	Acceptance test document
	51
	52
	
	
	

	Customer
	Final product delivery
	3
	3
	
	
	

	Distribution list
	Final project report
	3
	3
	
	
	


5. Inputs

	From
	Required item
	Planned week
	Promised week
	Late +/-
	Delivered week
	Rem

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


6. Project risks

	Possibillity
	Risk
	Preventive action

	High
	Project delays
	Constant progress checking and taking appropriate actions (work reallocation etc.) to prevent it from taking place

	Low
	CVS server malfunction
	Backing up documents and source code locally

	Low
	A project member drops out
	The other members take over


7. Communication

7.1 Project language

Designated project language is English.

7.2 CVS

All documents are to be made available to project members and steering group at a CVS server along with the source code. 

7.3 Meetings

Meetings should be held regularly in order to coordinate our efforts and optimize the project flow by means of discussing the quantity of workhours put in over the week and progress made accordingly and to make sure everybody does his share of work. Working together is also a noteworthy option in case certain problems arise that cannot be solved at an individual level.

7.4 E-mail

E-mail will be used as the primary mean of passing information between project members. Weekly progress report will be delivered to every person on the distribution list (project members and steering group) every Friday.

7.5 Web-site

Web-site is intended to contain the following information:

· The progress of the project.

· Information about group members.

· Meeting schedules

· Project achievements

· Links to useful websites

· Other information team members or steering group may find useful

8. Configuration management

9. Project plan

9.1 Time schedule

	Id
	Milestone
Description
	Responsible Dept./Initials
	Finished week
	Metr
	Rem

	
	
	
	Plan
	Forecast
	Actual
	
	

	
	
	
	
	Week
	+/-
	
	
	

	1
	Project description approved
	
	46
	46
	0
	
	
	

	2
	Requirements description approved
	
	47
	47
	0
	
	
	

	3
	Database specification complete
	
	47
	48
	+1
	
	
	

	4
	User interface specification complete
	
	47
	48
	+1
	
	
	

	5
	Design description complete
	
	48
	49
	+1
	
	
	

	6
	Product release
	
	50
	51
	+1
	
	
	

	7
	Product test passed
	
	52
	1
	+1
	
	
	

	8
	Acceptance test approved
	
	1
	2
	+1
	
	
	

	9
	Final product delivery
	
	3
	3
	0
	
	
	


9.2 Activity plan

	Activity
	w45
	w46
	w47
	w48
	w49
	w50
	w51
	w52
	w1
	w2
	w3

	Project preparations
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	

	Requirements analysis & definition
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	

	Database modelling
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	

	Database interface design and implementation
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	

	User interface design and implementation
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	

	Product testing
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	

	Installation procedure
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	

	Documentation
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	

	Final presentation & delivery
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