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	Summary Week Report

	
	
	
	

	Project
	BTW
	Week
	52

	Responsible
	Gianluigi Ciambriello
	Date
	29.12.2008

	


Executive Summary
Timeliness
	General Project Status
	Fulfillment of Next Milestone

	on track
	slightly behind


Project Cost 

	Current Planned Cost
	15600$ -

	Current Actual Cost
	24421$ -

	Planned Project Cost
	21600$

	Forecasted Project Cost
	32400$


* New forecasted project cost is 32400$, updated in Project Description v1.3, here are values from first v1.0 Project Description
Results This Week

	Activity Owner(s)
	Activity
	Work load
	Fore cast
	Result / Comment

	GC
	Queries for storing comments and flags on advices
	2
	
	

	 TN
	logic for selecting default property, filtering advices, debugging advice showing and storing
	6
	
	

	TN, SM
	Fixing Bug
	4
	
	

	TN, ZA
	SCORE Conversation
	2
	
	

	SM
	Integrating with FCKEditor
	4
	
	

	DZ
	Repeat the knowledge of php project files
	2
	
	

	ZA
	Understood the advice module
	3
	
	

	ZA
	Update local Database and run services
	2
	
	

	ZA
	Read score guidelines
	2
	
	

	ZA
	Read some material about requirement engineering
	3
	
	

	SO
	Added queries and services to Categories and properties
	2
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Activities Planned for Next Period

	Activity Owner(s)
	Activity
	Work load
	Result / Comment

	DZ
	Contact some user groups for testing
	
	

	TN, ZA, GC
	Score Documentation
	
	

	SM
	Finish administration
	
	

	TN
	Designing Categories icons
	
	

	TN, GC, SO
	Implementation on server modules.


	
	


Action List

	Task
	Responsible
	Comment

	SCORE documentation
	TN
	

	
	
	

	
	
	


Comments / Experiences / Problems

We spent some hours to understand How to do the SCORE documentation and  how the SCORE group evaluate projects (criteria)

Metrics

Milestones

	Id
	Milestone
Description
	Responsible Dept./Initials
	Finished week
	Metr
	Rem

	
	
	
	Plan
	Forecast
	Actual
	
	

	
	
	
	
	Week
	+/-
	
	
	

	M001
	Requirements analysis & definition
	TN
	w46
	w46
	0
	w46
	
	

	M002
	Object class design 
	AZ
	w47
	w47
	1
	w47
	
	

	M003
	Database design
	DZ
	w48
	w48
	2
	w48
	
	

	M004
	Map wrapper / HTML/CSS
	SM, AZ
	w49
	w49
	3
	w49
	
	

	M005
	User server logic, JS interfaces
	GC,SO,TN
	w50
	w1
	7
	
	
	1

	M006
	Route and advices 
	SM, TN
	w51
	w52
	6
	
	
	


Remark

[1] Js interfaces are completed, but user server logic not fully because there is more administrator functionality added later, advices are almost completed
Working Hours
	Member
	W45
	W46
	W47
	W48
	W49
	W50
	W51
	W52
	Total

	  TN
	11
	6
	15
	13
	15
	13.5
	18
	8
	99.5

	 SM
	7
	6
	7
	7
	18
	10
	20
	7
	82

	 AZ
	10
	7
	21
	14
	13
	14.5
	17
	11
	107.5

	 GC
	6
	6
	17.5
	10
	7
	16
	15
	2
	79.5

	 SO
	6.5
	6
	18.5
	7
	6.5
	16
	14
	2.5
	77

	 DZ
	11
	9
	14
	12
	6
	9
	8
	2
	71

	Total
	
	
	
	
	
	
	
	
	514.5


2

