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	Summary Week Report

	
	
	
	

	Project
	CourseBuilder – Standalone Application
	Week
	45

	Responsible
	Tomislav Sukser
	Date
	2006-11-16

	


Executive Summary
Timeliness
	General Project Status
	Fulfillment of Next Milestone

	on track
	on track


Project Cost [in man-days]
	Current Planned Cost
	14

	Current Actual Cost
	10

	Planned Project Cost
	182

	Forecasted Project Cost
	182


Results This Week

	Activity Owner(s)
	Activity
	Workload
	Fore cast
	Result / Comment

	Everyone
	Meeting
	2
	2
	Agreement on communication technology used, and meeting timing and near future work.

	SD
	Familiarizing with project details
	2
	2
	Done

	SD
	Detailed work on Design Description and Requirements Description
	7
	7
	Done correctly

	DB
	Familiarizing with project details
	2
	2
	Done

	DB
	Work for the presentation and the documentation
	6
	6
	Done

	AS
	Familiarizing with project details
	2
	2
	Done

	AS
	Learning on the technologies used on this project
	4
	4
	Done

	DJ
	Familiarizing with project details
	2
	2
	Done

	DJ
	Learning about XML and GUI design
	2
	2
	Done

	TB
	Familiarizing with project details
	2
	2
	Done

	TB
	Learning on SVN, CVS and other technologies
	13
	13
	Done

	DL
	Familiarizing with project details
	2
	2
	Done.

	DL
	Detailed work on Design Description and Requirements Description
	10
	10
	Done.

	TS
	Establishing communication
	1
	1
	Communication established successfully.

	TS
	Making presentation
	4
	4
	Presentation successfully held.

	TS
	Making documentation
	8
	8
	Documentation filled.


Activities Planned for Next Period

	Activity Owner(s)
	Activity
	Work load
	Result / Comment

	Everyone
	Meeting
	4
	Maybe it will be hard to find common time for all of us.

	SD, AS, DB
	UML diagrams for the documentation
	3*10
	

	DL
	Documentation merging
	16
	

	TB
	Documentation merging
	8
	

	TB
	Presentation making
	2
	

	TS
	Presentation making
	6
	

	TS
	Documentation merging
	4
	

	Everyone
	Research on the project design
	7*8
	


Action List

	Task
	Responsible
	Comment

	Project plan revision
	TS
	

	Presentation design
	TS, DL
	

	Documentation (Requirements design, Project description)
	DL, TB, DJ, SD, AS, DB, TS
	

	System & Program (Project) design
	Everyone
	Exact roles will be defined very soon.


Comments / Experiences / Problems

Problems with determining the exact meeting time. Meeting was successfully determined and held. 

Some misunderstandings on customer requirements. Everything cleared up during the meeting.
Metrics

Milestones

	Id
	Milestone
Description
	Responsible Dept./Initials
	Finished week
	Metr
	Rem

	
	
	
	Plan
	Forecast
	Actual
	
	

	
	
	
	
	Week
	+/-
	
	
	

	M001
	Making project plan presentation
	TS,DL
	45
	45
	0
	45
	0
	1

	M002
	Making project design presentation
	TS,DL
	46
	46
	0
	
	
	

	M003
	Delivering requirements definition
	DL,TS
	46
	46
	0
	
	
	

	M004
	Delivering project description
	DL,TS
	46
	46
	0
	
	
	

	
	
	
	
	
	
	
	
	


Working Hours

	Member
	W45
	Total

	Tomislav Sukser
	15
	

	Tvrtko Bedekovic
	17
	

	Dragan Juric
	6
	

	Diego Laga-Ramon
	14
	

	Daniel Bartolome-Estacho
	10
	

	Alejandro Sainz-Julian
	8
	

	Sreedhar Danturhi
	11
	

	Total
	81
	


3

