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	Summary Week Report

	
	
	
	

	Project
	CourseBuilder – Standalone Application
	Week
	03

	Responsible
	Tomislav Sukser
	Date
	2007-01-22

	


Executive Summary
Timeliness
	General Project Status
	Fulfillment of Next Milestone

	on schedule
	on schedule


Project Cost [in €]
	Current Planned Cost
	90500

	Current Actual Cost
	93250

	Planned Project Cost
	90500

	Forecasted Project Cost
	93250


Results This Week

	Activity Owner(s)
	Activity
	Workload
	Fore cast
	Result / Comment

	Everyone
	Meeting and presentation work
	7*3
	0
	These activities were omitted by mistake in the table in the last week report.

	AS
	Workload analysis and documentation work
	15
	40
	Done correctly (due to exam this week)

	DB
	Coding workload analysis and making bug fixes
	20
	40
	Done correctly and in time.

	DB
	Documentation work
	9
	
	Done.

	SD
	Coding test classes
	16
	32
	Done. Tests show good results.

	SD
	Documentation work
	7
	
	Done.

	DL
	Coding reports, bug fixes supporting other team members
	25
	32
	Done.

	DL
	Documentation work
	5
	
	Done.

	TB
	Bug fixes and testing the program in running
	10
	20
	Done correctly.

	TB
	Documentation work
	6
	0
	Done.

	DJ
	Bug fixes on GUI and integration of GUI and core
	16
	24
	Done.

	DJ
	Documentation work
	4
	0
	Done correctly.

	TS
	Coordination and delivering assignments, hot fixes
	24
	40
	Done.


Activities Planned for Next Period

	Activity Owner(s)
	Activity
	Work load
	Result / Comment

	Everyone
	Make improvements till the deadline for the final deliveries.
	-
	No specific roles were defined.


Action List

	Task
	Responsible
	Comment

	Examination of the application and the documentation
	Everyone
	

	Bug fixes in the application and documentation
	Everyone
	

	Filling both questionnaires
	Everyone
	Must be done before 2007-01-22 23:59


Comments / Experiences / Problems

Minor forecast errors for this week.
Project is finally back on track.
For the final deliveries all members are expected to try to clean the dust of our code and documentation. No specific roles were defined.
Metrics

Milestones

	Id
	Milestone
Description
	Responsible Dept./Initials
	Finished week
	Metr
	Rem

	
	
	
	Plan
	Forecast
	Actual
	
	

	
	
	
	
	Week
	+/-
	
	
	

	M008
	Basic core coding completed
	TB,SD
	48
	48
	0
	48
	
	1

	M009
	Presentation on current state
	TS,DL
	48
	48
	0
	48
	
	1

	M010
	Application core coding complete
	DB,AS
	50
	02
	4
	02
	
	1,2

	M011
	GUI design complete
	DJ,SD
	50
	02
	4
	02
	
	1,2

	M012
	Presentation of current state
	TS,DL
	50
	50
	0
	50
	
	1

	M013
	Application Build
	TS,DL
	50
	50
	0
	50
	
	1

	M014
	Testing and debugging of everything completed
	TS,DL
	51
	03
	4
	03
	
	1,2

	M015
	Additional coding and testing completed
	TS,DL
	51
	03
	4
	03
	
	1,2

	M016
	Documentation completed
	DL,TS
	03
	03
	0
	03
	
	1

	M017
	Final project report
	DL,TS
	03
	03
	0
	03
	
	1

	M018
	Final deliveries
	TS,DL
	04
	04
	0
	
	
	1,3


Remarks

	Remark Id
	Description

	1
	Responsible person means that that person will coordinate others for accomplishment of that milestone, not perform the complete work by himself.

	2
	Updated and late due to some changes wanted by customer and some other reasons.

	3
	Will be done till 2007-01-25, 23:59 (according to the deadline).


Working Hours

	Member
	W45
	W46
	W47
	W48
	W49
	W50
	W51
	W52
	W01
	W02
	W03
	Total

	Tomislav Sukser
	15
	20
	24
	21
	23
	24
	22
	16
	20
	31
	27
	243

	Tvrtko Bedekovic
	17
	14
	23
	5
	25
	35
	27
	20
	25
	27
	19
	237

	Dragan Juric
	6
	10
	12
	23
	33
	28
	23
	12
	14
	55
	23
	239

	Diego Laga-Ramon
	14
	21
	18
	18
	19
	20
	14
	4
	8
	41
	33
	210

	Daniel Bartolome-Estacho
	10
	18
	18
	16
	8
	26
	11
	6
	7
	21
	32
	173

	Alejandro Sainz-Julian
	8
	19
	12
	14
	8
	26
	12
	6
	8
	19
	18
	150

	Sreedhar Danturthi
	11
	25
	12
	21
	22
	21
	19
	7
	30
	46
	26
	240

	Total
	81
	127
	119
	118
	138
	180
	128
	71
	112
	240
	178
	1492


2

