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Executive Summary 
 
Timeliness 
 

General Project Status Fulfillment of Next Milestone 

Slightly behind schedule slightly behind schedule 

 
Comment: 
So far we have had a good start. We are about to start the coding of messenger-client and finish the 
database. The java-client will be examined this week and work will start a.s.a.p. we need to get the 
source-code and get the CVS-server running, we are experience problem with both of them. 
 
 

Results This Week 
 
Activity 

Owner(s) 
Activity Workload Fore cast Result / Comment 

who did the 
job (initials) 

name of activity hours 
actually 
spent 

hours 
forecasted 
for this 
activity 

what were the results of this activity 

Irfan + 
Tihana 

Look into last years 
source-code 

+16 40 We have an idea how last years 
source-code is working and how to use 
it for this years project.  

Zdenek Web-interface 11 6 We got a simple user interface with 
the functions, the design will decided 
later on in the project and adjusted to 
be close to the messenger-client 
design. You as a user/customer should 
recognize yourself in both interfaces. 

Marko Software-testing 
pre-face 

17 20 Get into the subject of software-
testing. Marko will give us timeline 
within a week for the testing og the 
software. 

Zahid + 
Jonas 

Documentation 23 (15+8)  20 Start-up with documentation. Make 
everyone to do a week-report and take 
turns in writing the minute of meeting-
report, they all did. We are a bit late 
with docs about Project Description, 
Requirements Definition and Design 
description. 

All Meetings 30 30 1hr meeting 5 days a week for every 
person (1hr x 5days x 6people) 
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Activities Planned for Next Period 
 

Activity 
Owner(s) 

Activity Work load Result / Comment 

who is 
assigned the 
activity 

name of activity hours 
estimated 
for this 
activity 

expected results of this activity 

Zahid+Jonas Finish with documents: 
- Project report 
- Design description 
- Technical documentation 
- Requirement definition 

20 We need some result this week. Especially 
the documents. But it takes long time to 
look in to old projects and get use to the 
way this project is suppose to be run. 

Marko Testing time-line 5  
Tahina+Irfan Source-code programming 30 start with programming and have time-line 
All Meetings 30 1hr meeting 5 days a week for every 

person (1hr x 5days x 6people) 
 

Action List 
 

Task Responsible Comment 
task who expected results of this activity 
database Irfan+Jonas   
source-code Tahina+Irfan start it up, get a timeline for the different 

parts of the coding 
web-interface Zdenek functions and pre-defined search queries, 

ready for design 
documentation Zahid+Jonas  
java-client Zahid+Marko  
testing Marko probably a timeline for testing the software, 

this week or the week after, with who is 
testing what and when 

 
 

Comments / Experiences / Problems 
 
Difficult to do a project plan. 
 
Hard to get a grip on the documentation part. Zahid is getting a grip on that in the end of week. ☺ 
 
Implementation plan is late. 
 
Last years documentation is very limited in technical part. Like the source-code they had to look in to and read it line by line sort 
of to try to understand how last years code was working. Same for the ports and other tech-stuff needed for the project. 
 
We need to do a java-client but with limited knowledge in Java it could be a problem and a time-consuming thing. 
 
The choice of the data-base is no longer a choice according to Igor. We can only use postgreSQL database for the project and it 
has to be on their server in Zagreb. One solution could be to use an MySQL database on a server I got. 
 
We need to start do the coding but we are stranded on the fact that our project description and design document are still not 
finished. 
 
Meetings are we doing well with, we have a meeting 4-5 times a week. Probably more than ones every working day when we 
start coding. When coding I think there will be informal meetings on MSN within the different project-parts. 
 



Metrics 
 
Milestones 
 
 Finished week 

Forecast Id 
Milestone 

Description 
Responsible 

Dept./Initials Plan 
Week +/- Actual Metr. Rem. 

M001 
Project description & plan 

completed 
Jonas + Zahid 46 47     

M002 Project design completed Zahid 48 48     

 
 
 
 
 
 
 
Working Hours 

Member W46+47 Total 
Tihana 30 30 
Marko 31 31 
Zahid 40 40 
Irfan 36 36 
Zdenek 17? 17 
Jonas 31 31 

Total 185 185 
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