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	Summary Week Report

	
	
	
	

	Project
	Software Merge
	Week
	52

	Responsible
	Mathias Alexandersson
	Date
	2006-01-02

	


Executive Summary
Timeliness
	General Project Status
	Fulfillment of Next Milestone

	on track
	On track


Results This Week

	Activity Owner(s)
	Activity
	Workload
	Fore cast
	Result / Comment

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Activities Planned for Next Period

	Activity Owner(s)
	Activity
	Work load
	Result / Comment

	
	Continue implementation
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Action List

	Task
	Responsible
	Comment

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Comments / Experiences / Problems

Christmas holidays this week to, not so much work done
Metrics

Milestones

	Id
	Milestone
Description
	Responsible Dept./Initials
	Finished week
	Metr.
	Rem.

	
	
	
	Plan
	Forecast
	Actual
	
	

	
	
	
	
	Week
	+/-
	
	
	

	M001
	Project description
	
	46
	46
	0
	46
	0
	

	M002
	Requirements definition
	
	47
	49
	+2
	50
	+3
	

	M003
	Project design draft
	
	49
	49
	0
	49
	0
	

	M004
	Project design
	
	50
	50
	0
	50
	0
	

	M005
	Acceptance test plan (document)
	
	51
	1
	+2
	
	
	


Working Hours

	Member
	W46
	W47
	W48
	W49
	W50
	W51
	W52
	W01
	W02
	W03
	Total

	Mathias Alexandersson
	19
	15
	18
	13
	11
	8
	0
	
	
	
	84

	Sebastien Bourgeois
	5
	10
	20
	7
	12
	10
	0
	
	
	
	64

	Lei Liu
	23
	18
	23
	13
	11
	6
	10
	
	
	
	104

	Marko Burazin
	3
	12
	9
	10
	9
	5
	5
	
	
	
	53

	Mladen Cikara
	3
	9
	9
	10
	8
	10
	8
	
	
	
	57

	Miroslav Lakotic
	8
	22
	18
	15
	24
	18
	24
	
	
	
	129

	Marko Pecic
	10
	10
	10
	20
	20
	10
	0
	
	
	
	80

	Total
	71
	96
	107
	88
	95
	67
	47
	
	
	
	571


2

