Distributed Software Development 2004-05

Questionnaire

	First and last name
	Kazim Sardar Mehdi

	Country you are from
	Pakistan

	Course location (Zagreb / Västerås)
	Vasteras

	Project name
	Merge 2

	Your role in project
	Project Leader


	Describe your experiences regarding coordination with other project members on the same site!

	It’s really good, as most of our group members are from Pakistan and 1 guy from India and we have almost same culture and same language so no problem. But we all take care of other members from Nigeria. So we don’t create any sub group in our group.



	Describe your experiences regarding work coordination with the remote site!

	We are the local group so, nothing to describe here .



	Describe which communication tools have you used for communication and their usefulness!

	As we all are at the same site so no communication problem. We use emails, phone service to communicate with each other.



	What are, in your opinion, important issues in group work? 

	Team sprit and keep the moral of the team high so that the group will able to reach to the goal on time.



	Describe cultural differences you have observed!

	I don’t find any major cultural differences in my group as only 1 guy is from Nigeria and he also has some how similar habits. Like we all are liked to work whole week including weekends also. 



	Analyze the differences between predicted and actually invested work hours on the project. What caused the difference (if there was a difference)?

	We planned 1100 hours but we spend 1075 hours. The difference is due to one of our group member who left the group in the middle of the course.



	Have inherited ideas, documentation and code from last year’s project been useful, why? 

	We just used previous year’s documentation for reference. We are not able to use code from previous year as we have to design something which is not designed before.



	For project leaders only: describe your experience regarding high-level team coordination (task assignment, task synchronization, communication with team members, coordination with remote team, etc.)

	I really enjoyed working with people from different countries. Every one in our team is always ready to help other group members. We have very friendly environment, when ever we want to have a meeting we take care of all the group members.



	For project leaders only: risk assessment - have you foreseen all risks that happened during the project, how did you handle them, which risks you have not planned for, what was their impact on project schedule, product quality, etc?

	We planned for majority of risk but we got a dramatic change in our project performance , when we knew that one of our group member left the group , when we are going to start the development of the project . At that time my whole group helped me so much by taking some extra time to make our project a success. 

By the Grace of Allah and helped from my group , we are able to complete our project on time. Testing is the only thing which we didn’t able to give much time to it. 



	For project leaders only: how much time (in %) was spent on different project phases (requirements gathering, design, development, testing, documenting etc.), why?

	Requirement gathering:15%

Design 15%

Development :50%
Testing:5%

Documentation:15%



	What is your overall opinion on working in distributed projects?

	I didn’t work in distributed project so I didn’t have any opinion. If I am part of a distributed group then I think it will give me so much new things to learn.




	What would you do differently if you were to participate in another distributed project (based on your experience from this project)?

	Same here. I don’t have any experience in working in distributed project.



	Speaker’s Corner: answers to questions we have not posed. Feel free to write about anything you find important, but haven’t had a chance to do it in answers to previous questions!

	The most important thing is that when this type of course is offered there should be equal opportunity for all students. In our case I really missed what this course is promised to offered to me. This course is similar to other courses of software engineering. Developing a project that’s it. Nothing especial in this course for me. But I think the students who worked in distributed environment they really enjoyed and leaned a lot.

But I really appreciate the help and guidance provided by our client Mr. Rikard Land. 



