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Introduction

1.1 Purpose of this document
The purpose of the document is to give an overview of the project and provide a time frame for each deliverable. This document is intended to keep track of the progress and where by which we can try to correct any deviations from the desired plan. This document takes the help of various models like Gantt chart, project plan, and milestones to measure the progress. This document will be subject to change throughout the development of project. This is only the preliminary version (view) of the project.
This document describes some aspects of the project plan, which consists in an application called CourseBuilder, with the mission of facilitate the construction of a course and help the users in different actions such as accessing to the information or organization.

1.2 Intended Audience

Intended audience is supervisors, who have to know some information and details about the project and its progress; developers, for dates of milestones; customers, who want to know the project plans, teachers, students, and everyone who could be interested in the project.

1.3 Scope

This document will give the list of deliverables vis-à-vis time schedule, the cost estimation, time schedule for completion of various constituents of the project. It also includes the constraints involved in project.
1.4 Definitions and acronyms
1.4.1 Definitions
	Keyword
	Definitions

	Project Manager
	the person who organizes the team and communicating with the customers/steering group

	Project Member
	the person who is part of team, responsible to Project Manager and makes the job done

	C#
	is an object-oriented programming language developed by Microsoft as part of their .NET initiative

	.NET
	(network) is a generic top-level domain (gTLD) used on the Internet's Domain Name System.

	Milestone
	a date by which the specified task should be finished


1.4.2 Acronyms and abbreviations
	Acronym or

abbreviation
	Definitions

	CVS
	Concurrent Version System

	XML
	Extensible Markup Language

	GUI
	Graphic User Interface

	RTF
	Rich Text Format

	LMS
	Learning Management System

	IDE
	Integrated Development Environment

	SVN
	Subversion

	GUI
	Graphical User Interface


1.5 References

2. Organization
2.1 Project management

Project management is done by project leader Tomislav Sukser in Zagreb. The executive officer on the other side (in Västerås) is Diego Laga-Ramon.
2.2 Project group

	Name
	Initials
	Responsibility (roles)

	Tomislav Sukser
	TS
	Project Management, Coding, Documentation

	Tvrtko Bedeković
	TB
	Coding, CVS, SVN

	Dragan Jurić
	DJ
	Coding, GUI

	Diego Laga-Ramon
	DL
	Executive officer, Coding, XML, Documentation

	Daniel Bartolome-Estacho
	DB
	CVS, SVN, Documentation

	Alejandro Sainz-Julian
	AS
	XML, Documentation

	Sreedhar Danturthi
	SD
	Coding, Documentation, CVS, SVN


2.3 Steering group
Steering groups consists of five supervisors: Mario Žagar, Ivica Crnković, Rikard Land, Igor Čavrak and Ivana Bosnić.

2.4 Customer
Our customers are Ivana Bosnić and Mario Žagar

2.5 Others
There are no other people involved in this project, but the project is open for any kind of suggestions and any other kind 
3. Assumptions and constraints

3.1 Technological

The project is being developed with programming language C# 2.0 in Microsoft Visual Studio 2005. 

3.2 Environmental

The CVS server is used as a basis for synchronization among the team members for the work performed.

3.3 Interpersonal
There are many constraints at the interpersonal level such as 

1) There should be proper communication between the customers and the project members and at regular intervals the progress of the project should be reported and verified, so that the work desired and performed are one and the same and we don’t fall behind the schedule.

2) There should be proper communication between the project members and project leaders, if there is any problem with the particular module allotted to a member, it should be clarified with the project member.

3) Every one in the project team knows C# so it should not be a problem developing an application in C#. In every other way, project members will learn any technologies, principles, patterns or anything necessary to fulfill their assignments on this project.
4) As the development of application is across the countries, care should be taken so that the application gets integrated with the components developed with other team.

3.4 Work distribution
The project is evenly distributed among the project members so that no one is overloaded with the work. 

3.5 Casual relationships

Not defined yet, not forced, however, any kind of socialization between members of team is welcome.

3.6 Time

The project must be completed before the date 2007-01-18 and we must not be late.
4. Deliverables
	To
	Output
	Planned week
	Promised week
	Late +/-
	Delivered week
	Rem

	Steering group
	Presentation Project plan
	W45
	W45
	0
	W45
	

	Steering group
	Presentation Project design
	W46
	W46
	0
	W46
	

	Steering group
	Requirements description and project plan
	W46
	W46
	0
	W46
	

	Steering group
	Design report
	W47
	W47
	0
	W47
	

	Steering group
	Design report revised
	W48
	(W48)
	0
	W48
	1

	Steering group
	Project follow-up presentation
	W48
	W48
	0
	W48
	

	Customer
	Changes in documentation
	W48
	(W48)
	0
	-
	1,2

	Steering group
	Project follow-up presentation
	W50
	W50
	0
	W50
	

	Customer
	Changes in documentation
	W50
	(W50)
	0
	-
	1,2

	Customer
	Application current build
	W50
	W50
	0
	W50
	

	Steering group
	Final presentation
	W03
	W03
	0
	W03
	

	Customer
	Source code
	W03
	W03
	0
	W03
	3

	Steering group
	Application build, documentation
	W03
	W03
	0
	W03
	3


Note: In this table, customer (Ivana Bosnić) is included in steering group.

4.1.1 Remarks

	Remark Id
	Description

	1
	Will be delivered if necessary

	2
	There were no changes (except already mentioned project design document), so nothing was delivered. New document versions will be published after making changes in documents.

	3
	Everything delivered till in W03 can be fixed (if necessary) till 2007-01-25, as scheduled.


5. Inputs
	From
	Required item
	Planned week
	Promised week
	Late +/-
	Delivered week
	Rem

	Customer
	Requirements
	W44
	W44
	0
	W44
	

	Customer
	Requirements revised
	W46
	W46
	0
	W46
	1

	Customer
	Requirements revised
	W49
	W49
	0
	W49
	

	Customer
	Requirements revised
	W02
	W02
	0
	W02
	


5.1.1 Remarks

	Remark Id
	Description

	1
	No more requirements revisions planned. They will be added if necessary.


6. Project risks

	Possibility
	Risk
	Preventive action

	High
	The project may get delayed.
	The progress in the project is constantly monitored and delays are rectified with speeding up of the work 

	Medium
	CVS server may fail 
	The back ups of all the work is maintained locally.

	Low
	One of the project members may fall ill or some one has dropped the project in the middle
	The other members will take over the left over work and equally divide the work so that the gap is filled.




7. Communication 
All the communication is in English. Live meetings should be held on each side locally, online meetings on Skype (or MSN Messenger) chat at least once per week. Other non-group live or online meetings are not strictly defined. Mail is also used for the communication, as in-code documentation. Cellular phones are also available.
8. Configuration management

In team, Tvrtko Bedeković is responsible for configuring CVS server and making backups.
9. Project plan
9.1 Time schedule

	Id
	Milestone
Description
	Responsible Dept./Initials
	Finished week
	Metr.
	Rem.

	
	
	
	Plan
	Forecast
	Actual
	
	

	
	
	
	
	Week
	+/-
	
	
	

	M001
	Making project plan presentation
	TS,DL
	45
	45
	0
	45
	0
	1

	M002
	Making project design presentation
	TS,DL
	46
	46
	0
	46
	0
	1

	M003
	Delivering requirements definition
	DL,TS
	46
	46
	0
	46
	0
	1

	M004
	Delivering project description
	DL,TS
	46
	46
	0
	46
	0
	1

	M005
	Delivering design report
	DL,TS
	47
	47
	0
	47
	0
	1

	M006
	Class definition complete
	SD,TB
	47
	47
	0
	47
	0
	1

	M007
	GUI basic design complete
	DJ,SD
	47
	47
	0
	47
	0
	1

	M008
	Basic core coding completed
	TB,SD
	48
	48
	0
	48
	0
	1

	M009
	Presentation on current state
	TS,DL
	48
	48
	0
	48
	0
	1

	M010
	Application core coding complete
	DB,AS
	50
	02
	4
	02
	4
	1

	M011
	GUI design complete
	DJ,SD
	50
	02
	4
	02
	4
	1

	M012
	Presentation of current state
	TS,DL
	50
	50
	0
	50
	0
	1

	M013
	Application Build
	TS,DL
	50
	50
	0
	50
	0
	1

	M014
	Testing and debugging of everything completed
	TS,DL
	51
	03
	4
	03
	4
	1

	M015
	Additional coding and testing completed
	TS,DL
	51
	03
	4
	03
	4
	1

	M016
	Documentation completed
	DL,TS
	03
	03
	0
	03
	0
	1

	M017
	Final project report
	DL,TS
	03
	03
	0
	03
	0
	1

	M018
	Final deliveries
	TS,DL
	04
	04
	0
	
	
	1, 2


9.1.1 Remarks

	Remark Id
	Description

	1
	Responsible person means that that person will coordinate others for accomplishment of that milestone, not perform the complete work by himself.

	2
	According to the current time schedule, final deliveries should be done not later than week after final presentation. So it’s marked with week 04.


9.2 Activity plan

	Activity
	w45
	w46
	w47
	w48
	w49
	w50
	w51
	w52
	w01
	w02
	w03
	W04

	Project plan
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	 
	

	Requirements definition
	
	
	
	
	
	
	
	
	
	
	
	

	System Design
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	 
	

	Program Design
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	 
	

	Implementation
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	 
	

	Test and Debugging
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	 
	

	Final Presentation and deliveries
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	 
	

	Documenting
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	 
	

	Project follow-up
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	 
	


9.3 Financial Plan

	Activity
	Volume (days)
	Cost (€)
	Rem.

	Project plan
	1
	3500
	1

	Requirements definition
	2
	7000
	1

	System Design
	2
	7000
	1

	Program Design
	2
	7000
	1

	Implementation
	7
	24500
	1

	Test and Debugging
	3
	10500
	1

	Final Presentation and deliveries
	1
	3500
	1

	Documenting
	5
	17500
	1

	Project follow-up
	3
	10500
	1


	Planned effort (man-days)
	Man-day cost
	Planned project cost (100%)

	182
	500 €
	91000 €


9.3.1 Remarks

	Remark Id
	Description

	1
	Number of days presents number of fully working days of the whole team on the project… Since we’re students, we won’t have full working hours, so activities which are spread on the diagram through few weeks are really taking less working hours, but the real number of working hours can be calculated when multiplying Volume * 8 hours (per day) * 7 (team members)
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