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Introduction

1.1 Purpose of this document

This document provides detailed description of our project  GUI for REMES The audience of this project would get the overview of project. where  the model REMES is for formal modeling and analysis of embedded resources such as storage ,power, communication, and computations.

GUI for REMES user will be able create new REMES models and save them and will be able to retrieve the existing models. These models are component based and suitable to analyse embedded systems resources. 

1.2 Intended Audience

This document describes the audience to get an overview of the project plan and structure ,how the project is to be done by the team.

· Customer: customer will be able to know the team’s approach and steps followed in different aspects.

· Project group: this gives the reference to the work done and to be done.

·  Steering group: monitors the work schedule given to the project team.

1.3 Scope

This document gives the clear picture of project team with roles and responsibilities, approach followed by the team, terminologies used, risk factors predicted in completion of the project..

This document does not deal with the technical or design aspect of the project.  

1.4 Definitions and acronyms
1.4.1 Definitions
	Keyword
	Definitions

	GUI
	Graphical user interface


1.4.2 Acronyms and abbreviations
	Acronym or

abbreviation
	Definitions

	REMES
	Resource Model for Embedded Systems

	SVN
	Subversion

	UML
	Unified Modeling Language, language for modeling systems

	XML
	Extensible Markup Language, language for storing information

	DTD
	Document Type Definition


1.5 References
2. Organization
2.1 Project management

2.2 Project group

	Name
	Initials
	Responsibility (roles)

	Anuradha Suryadevara
	AS
	Project leader, design, document manager, DTD

	Guido Diodato
	GD
	Design, testing, document manager, coding

	Vidar Rinne
	VR
	Design, requirements, coding

	Pablo Ibanez
	PI
	GUI

	Bariša Obradović 
	BO
	Team leader, GUI

	Josip Maričević
	JM
	SVN manager, testing, coding

	Krešimir Krečak 
	KK
	Testing, coding


2.3 Steering group

Ivica Crnkovic, Rikard Land

2.4 Customer

Aneta Vulgarakis, Ana Petricic

2.5 Others

3. Assumptions and constraints

3.1 Technological

We will use Eclipse together with the Visual Editor plug-in for programming the GUI. StarUML will be used for design of UML/class diagrams and use-case models. Both of these applications are freeware and available for all team members.

The following technologies will be used during the project development. All software’s are open source standard:

UML

JAVA

SVN

XML

DTD

3.2 Environmental

· Since program will be made in Java; it's be easily run on any syestem, from Windows to Unix. The programming itself will be made on windows xp, vista and ubuntu.

· Svn is used for backup, it's both free and open source.

· UML and XML is used for model representation, also open and free standards.

3.3 Interpersonal

Interpersonal Communication will happen in all directions, Communication with our customer, supervisors, inter-team, intra-team and steering group. A Google group “dsd_remes@googlegroups.com” is created to post any suggestions, problems, criticism and seeking help from teammates etc. This group work would help in better team building. An access to the group can be requested by an email to document manager. 

3.4 Work distribution

Work distribution is done evenly to all the team members according to their expertise and interest. This is achieved after continuous meetings and discussions with our MDH and Zagreb teammates. The work taken up by the member is recorded as a reference. And everyone is happy to work on their assigned task.

3.5 Casual relationships

The relationship among the team members need to be fair and cooperative. this results good work environment to work. As our team members are in different places we need to have good communication and cooperation among all. Contribution of work and having proper communication and guidance from the customer and as well as the supervisor gives extra strength to the project. 

3.6 Time

The project must be ready to be presented at 2009-01-15 and be finished at 2009-01-19

4. Deliverables
	To
	Output
	Planned week
	Promised week
	Late +/-
	Delivered week
	Rem

	Customer

Team members

Steering group
	Project description
	46
	46
	
	
	

	Customer

Team members

Steering group
	Requirements Definition

Design Description
	48
	48
	
	
	

	Customer

Team members

Steering group
	Revised Design

Description
	49
	49
	
	
	

	Customer

Team members

Steering group
	Final Project Report

Acceptance Test Plan

documentation, code

questionnaire
	3
	3
	
	
	


5. Project risks
	Possibility
	Risk
	Preventive action

	Internal communication problems
	Moderate
	Everyone should use Google Group to schedule time for availability and share files.

	Customer communication problems
	Moderate to High
	Try to schedule meetings well in advance. Limit to emails when meetings are not possible. Get requirements definition formally accepted.

	Members dropping of
	Low
	Keep good working atmosphere.

	Tools lacking

Functionality
	Moderate
	Make thorough analysis of available options before committing to one tool.

	Being late
	Moderate to High
	Do as many tasks as possible in parallel. Be prepared to work overtime.


6. Communication

The communication among the members of the group become important as we live in different countries so it’s impossible to meet face to face. Nowadays it isn’t a problem because of all the communication technologies. We communicate by chatting, sending emails, web groups… even by video conferencing:

· Skype

· Google groups

· Doodle

7. Configuration management

For software configuration manager our team will use SVN. We will use it for source code versioning only, since we are already using different means of document sharing. Main folders in repository will be GUI, Code and Samples, which will be for GUI related files, source code, and files for testing our input/output functionality respectively. These folders will be further divided in subfolders as the project progresses. For more details refer to SVN usage policy document at the project web page.

8. Project plan
8.1 Time schedule

	Id
	Milestone
Description
	Responsible Dept./Initials
	Finished week
	Metr.
	Rem.

	
	
	
	Plan
	Forecast
	Actual
	
	

	
	
	
	
	Week
	+/-
	
	
	

	M001
	Project Group Presentation
	AS, JM
	45
	45
	0
	45
	0
	

	M002
	Project Description 
	GD, BO
	45
	45
	0
	45
	0
	

	M003
	Requirements Analysis & Definition
	AS, JM
	46
	45
	1
	
	
	

	M004
	Design Description
	VR, KK
	46
	46
	0
	
	
	

	M005
	Current State Presentation
	PI, BO
	49
	49
	0
	
	
	

	M006
	Prototype and Current Implementation Presentation
	PI, JM
	51
	51
	0
	
	
	

	M007
	Acceptance Test Plan
	KK, GD
	3
	1
	2
	
	
	

	M008
	Final Project Report delivered
	AS, GD, JM
	3
	1
	2
	
	
	


8.2 Activity plan

	Activity
	w44
	w45
	w46
	w47
	w48
	w49
	w50
	w51
	w1
	w2
	w3

	Team organization
	
	 
	
	 
	 
	 
	 
	 
	
	
	

	Requirements gathering
	
	 
	
	 
	 
	 
	 
	 
	
	
	

	Project design
	
	 
	
	 
	 
	 
	 
	 
	
	
	

	Implementation
	
	 
	
	 
	 
	 
	 
	 
	
	
	

	Testing and debugging
	
	 
	
	 
	 
	 
	 
	 
	
	
	

	Documentation
	
	 
	
	 
	 
	 
	 
	 
	
	
	

	Finalized product
	
	 
	
	 
	 
	 
	 
	 
	
	
	

	Final project presentation
	
	 
	
	 
	 
	 
	 
	 
	
	
	


8.3 Financial Plan

	Activity
	Volume (man-days)
	Cost
	Rem.

	Project management (SVN, Backup)
	14
	22400
	

	Team Documentation (know how)
	10
	16000
	

	Project Documentation and Presentation
	6
	9600
	

	Requirement Management
	10
	16000
	

	Design Management
	21
	33600
	

	Implementation 
	39
	62400
	

	Testing
	18
	28800
	


	Planned effort (man-days)
	Man-day cost
	Planned project cost (100%)

	118
	1600 SEK
	189 000 SEK
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