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1. Executive Summary

	General Project Status
	Fulfillment of Next Milestone

	On Track
	On Track


2. Comments/Experiences/Problems

There should be some relaxation about using the technologies so we can choose our own. Then it will be very good for us to work. But we miss to work in Distribution environment. But we have a very good experience to learn about the new technologies like PostGrade SQL. We also learn to work in group. We also have some problems during the development of the project like we have to learn hardly about PostGrade SQL. We also have to wait for the installation of the software in the machines. 
3. Metrics

3.1 Working Hours

	Member
	W45
	W46
	W47
	W48
	W49
	W50
	W51
	W52
	W01
	W02
	W03
	Total

	Khuram Shahzad
	20
	24
	20
	22
	25
	35
	30
	30
	36
	34
	46
	322

	Ahsan Jawed
	15
	19
	18
	19
	22
	25
	28
	26
	30
	29
	32
	263

	Imran Afzal
	13
	15
	16
	20
	19
	20
	24
	22
	23
	24
	30
	226

	Shoiab Ahmad
	14
	16
	15
	15
	20
	24
	22
	20
	20
	22
	28
	214

	Abdullah Anjum
	15
	13
	15
	16
	20
	15
	22
	19
	22
	25
	30
	212

	Total
	77
	87
	84
	92
	106
	117
	126
	117
	131
	134
	166
	1237


3.2 Project Cost

Current project cost: <523 000 Sek (Worked hours * 500 Sek)

4. Milestones

	Id
	Milestone
Description
	Responsible Dept./Initials
	Finished week
	Metr
	Rem

	
	
	
	Plan
	Forecast
	Actual
	
	

	
	
	
	
	Week
	+/-
	
	
	

	M-001
	Project Description & Plan
	
	17-11-05
	0
	0
	17-11-05
	Y
	Good

	M-002
	Requirement Definition
	
	17-11-05
	0
	0
	17-11-05
	Y
	Good

	M-004
	Project Design
	
	24-11-05
	0
	0
	24-11-05
	Y
	Good

	M-005
	Revised Project Plan
	
	01-12-05
	0
	0
	01-12-05
	Y
	Good

	M-006
	Project Status Presentation
	
	15-12-05
	0
	0
	15-12-05
	Y
	Good

	M-007
	Final Presentation & delivery
	
	19-01-06
	0
	0
	19-01-06
	Y
	Excellent









