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1. Background and Objectives

The customer needs a tool to present data collected from a CVS server with CVSQL. The customer wants to be able to view the information as a webpage, in a PDF file or using an eclipse interface.

2. Organization

2.1 Project Manager

David Pösö
2.2 Project Group

	Name
	Responsibility

	David Pösö
	Project Manager / Webb & PDF Reporter design & imp.

	Daniel Kling
	Communication / Webb & PDF Reporter design & imp.

	Stefan Karlsson
	Lead Programmer of the Västerås team / Web interface design



	Boris Karazija 


	Eclipse design & imp. / Eclipse interface design

	Valentin Vidic
	Zagreb Team Manager / SCM / Project webpage maintenance  

	Goran Soskic
	Eclipse design & imp. / Communication


2.3 Steering Group


Rikard Land
2.4 Customer

Rikard Land
2.5 Others

3. Assumptions and Constraints

3.1 Technological

· JSP and HTML will be used to develop the web reporting system

· Java will be used to develop the Eclipse Plug-In 
3.2 Environmental

All necessary software must be installed.
3.3 Interpersonal

3.4 Casual relationships

Relationship with the CVSQL group is needed to successfully complete our project.
3.5 Time

The project should be completed and presented week 03, 2004-01-15.
4. Deliverables

	To
	Output
	Planned week
	Promised week
	Late +
	Delivered week
	Rem

	Steering group
	Project description & Project Plan
	46
	46
	
	46
	

	Steering group
	Design Report
	48
	48
	
	
	

	Steering group
	Final Implementation
	52
	52
	
	
	

	Steering group
	Interface Deployment
	1
	1
	
	
	

	Steering group
	Final Testing of Product
	2
	2
	
	
	

	Customer
	Final Product
	3
	3
	
	
	

	Customer
	Final Report
	3
	3
	
	
	


5. Inputs

	From
	Required item
	Required week
	Promised week
	Late +
	Received week
	Rem

	CVSQL project
	CVSQL interface specification
	**
	
	
	
	

	CVSQL project
	CVSQL
	**
	
	
	
	


Comment:
Required week = week when it is required by the project; Promised week indicates when the From expects to deliver; Late + indicates a discrepancy between Required week and Promised week; Received week is week when it was actually received; Rem is a remark index number.

**
Is not yet decided (will be after consulting the CVSQL group). 

6. Project risks

	Possibility
	Risk
	Preventive action / Action

	High
	Our progress gets late; 

1. Due to personal reasons; a member gets sick or has non related problems.

2. Misunderstandings
	Constantly check the progress and take action as soon as there are signs of missing deadlines. 

1. Distribute the work on the other members of the group.

2. Try to have progress sessions every week.

	Medium
	CVSQL group gets late with inputs
	Keep close contact with CVSQL group, DP and VV.

	Low
	CVSQL project fails
	Set up a simulated database, that can be used for testing. 

	Low
	Bad communication within the group, and towards other groups that are related to the project.
	Keep very close contact through the people assigned to communication.

	Medium
	Bad communication with the CVSQL group
	Make sure we maintain steady contact with them, since they have no reason to keep us informed.


7. Communication

7.1 Project language

The project language is English. All documentation and code comments will be written in English.

7.2 CVS

A CVS server will be used to store all project related files.

7.3 Web page

A web page will be available for discussion forum and information sharing.

7.4 E-mail

E-mail will be used to distribute information fast among the team members.

7.5 Video conference

Every week it will be possible to have a video conference with the distributed team members.

7.6
Chat session

Frequent use of chat tools like ICQ or MSN.

8. Configuration Management

Valentin Vidic will be responsible of SCM. The tasks involve:

· Create baselines

· Maintain the CVS if needed

· Come up with a catalogue structure for the CVS

· Decide on a naming convention for files 

9. Project Plan

9.1 Time Schedule

	Id
	Milestone
Description
	Responsible Dept./Initials
	Finished week
	Metr
	Rem

	
	
	
	Plan
	Forecast
	Actual
	
	

	
	
	
	
	Week
	+/-
	
	
	

	M-001
	Project description approved
	DP
	46
	46
	0
	
	
	

	M-002
	Design approved
	SK, GS
	48
	48
	0
	
	
	

	M-003
	Interface specification CVSQL
	CVSQL group
	51
	51
	0
	
	
	

	M-004
	Implementation finished
	DP, DK, SK, VV, BK, GC
	52
	52
	0
	
	
	

	M-005
	Testing finished
	DK, BK
	2
	2
	0
	
	
	

	M-006
	Project approved
	DP
	3
	3
	0
	
	
	


Comment:
Finished week: Plan = original plan; Actual = week when it was actually available; Forecast Week indicates the estimated finished week; Forecast +/- indicates changes in the estimation compared to the previous project report; Metr is the difference between Plan and Actual, that is if Plan is w04 and Actual is w06, then Metr will be -2. To be filled in when the milestone is reported as completed; Rem is a remark index number.

9.2 Activity Plan

	
	W45
	W46
	W47
	W48
	W49
	W50
	W51
	W52
	W1
	W2
	W3

	Project preparations
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Requirements analysis
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Design
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Implementation
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Testing
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Product delivery
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 


REVISION
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	1.2
	All
	First draft completed
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	1.3
	All
	Update on First draft
	2003-11-17, DP
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