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1.
Introduction

Some communication between members in a software project leaves traces (such as emails or protocols from meetings) that make it possible to retrieve information later on e.g. what was agreed. Other communication channels leave no trace (e.g. informal meetings, telephone conversations, and chat sessions over the Internet). If something is agreed upon in when communicating through such channels, this information will be lost and can give rise to conflicts later. The task of this project is therefore to store relevant chat sessions in a way so that this
 information can be easily retrieved later.

1.1
Purpose of this document

The purpose of this document is to describe the forthcoming of this project. The document describes the project managements, project organization, risks etc. This document will be modified and updated throughout the lifespan of this project. This document is a part of a document series intended to describe and document the project details and forthcomings. No one of the documents in this series will give a full view of the project. This document however is the first overview.

1.2
Intended Audience

Our intended audience is:

· Steering Group

· Project Managers

· Project staff

· Contractor and customer

1.3
Scope

This project will identify the possibilities of making messenger programs context aware, and define an architecture that supports a number of instant messenger tools, and implement a general framework, database and specific components needed for different messengers.

1.4
Definitions and acronyms

1.4.1
Definitions

	Keyword
	Definitions

	N/A
	

	
	

	
	

	
	


1.4.2
Acronyms and abbreviations

	Acronym or

abbreviation
	Definitions

	N/A
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


1.5
References

2.
Organization
2.1
Project management



Fredriksson Johan
2.2
Project group

	Name
	Responsibility

	Fredriksson Johan
	Project Management / Analysis

	Barkwell Jillian
	Documentation / Testing 

	Benko Robert
	Implementation / Design 

	Djerasimovic Petar
	Implementation / Contact with WEB-group 




2.3
Steering group



Rikard Land

2.4
Customer





Rikard Land
2.5
Others


3.
Assumptions and constraints

3.1
Technological

· The main development languages depend of the available API, Java and C (or C++) are anticipated.

· The final product/products are developed for the win32 platform.

· The CVS Server must be up and running. 
· The Web Server and the Mail Server must be up and running “all the time”.

3.2
Environmental

· All necessary development software must be installed on the machines, both in Västerås and in Zagreb.

· We need access to the development machines.

3.3
Interpersonal

· We are limited by the knowledge in our group. It is not possible to hire external personnel. 
3.4
Work distribution

The work will be distributed among the members of the project dependent on their competence areas. The workload is expected to be at least 20 hours per week.

3.5
Casual relationships

· The DB interface and functionality design is coordinated with the web project team.

3.6
Time

· The project must be completed by week 03 Year 2004.

· The project progress is loosely defined by the document “Project Schedule”, available at the DSD main page.

4.
Deliverables

	To
	Output
	Planned week
	Promised week
	Late +/-
	Delivered week
	Rem

	Steering Group, Customers
	Project Description
	46
	46
	
	
	

	
	
	
	
	
	
	

	Steering Group, Customers
	Design Document
	49
	49
	
	
	

	
	
	
	
	
	
	

	Steering Group, Customers
	Test Plan Document
	10
	10
	
	
	

	Customers
	Final Project Report
	10
	10
	
	
	

	Customers
	Final Product
	10
	10
	
	
	

	Customers
	User's Manual
	10
	10
	
	
	



5.
Inputs

	From
	Required item
	Planned week
	Promised week
	Late +/-
	Delivered week
	Rem

	Customer
	Problem description
	45
	45
	0
	45
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


6.
Project risks

	Possibility
	Risk
	Preventive action

	High
	Project becomes late
	Weekly follow-ups with weekly reports from all group members

	Medium
	A project member become ill
	All members needs to know each others work.

	Low
	A project member quit
	All work is well documented, so that any other member can take over.

	
	
	

	
	
	


7.
Communication

Since the members of the project are located on geographically distributed places, the communication is performed with electronically aids. The informal, non-planned, communication is performed via e-mail and chat sessions. Formal, planned, meetings will be held with either the video conference system, or with a messenger with video session.

8.
Configuration management

CVS is used as configuration management system. A CVS module has been set up for this project.

9.
Project plan

9.1
Time schedule

	Id
	Milestone
Description
	Responsible Dept./Initials
	Finished week
	Metr
	Rem

	
	
	
	Plan
	Forecast
	Actual
	
	

	
	
	
	
	Week
	+/-
	
	
	

	M-001
	Project description approved
	
	45
	
	
	
	
	

	M-002
	Requirements definition approved
	
	46
	
	
	
	
	

	M-003
	Design description approved
	
	46
	
	
	
	
	

	M-005
	Product Beta release
	
	48
	
	
	
	
	

	M-006
	Module test passed
	
	50
	
	
	
	
	

	M-007
	System test approved
	
	51
	
	
	
	
	

	M-008
	Acceptance test approved
	
	51
	
	
	
	
	

	M-009
	Project Approved
	
	1
	
	
	
	
	

	
	
	
	
	
	
	
	
	


9.2
Activity plan

	Activity
	w45
	w46
	w47
	w48
	w49
	w50
	w51
	w52
	w1

	Project Description
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Requirements analysis & definition
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Project Design
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Implementation
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Module testing
	 
	 
	 
	 
	 
	 
	 
	 
	 

	System testing
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Acceptance test
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	 
	 
	 
	 
	 
	 
	 
	 
	 


