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Introduction

Some communication between members in a software project leaves traces (such as emails or protocols from meetings) that make it possible to retrieve information later on. Other communication channels leave no trace. The task of this project is therefore to store relevant chat sessions in a way so that this information can be easily retrieved later.

1.1 Purpose of this document

The purpose of this document is to describe the forthcoming of this project. The document describes the project managements, project organization, risks etc. This document will be modified and updated throughout the lifespan of this project. This document is a part of a document series intended to describe and document the project details and forthcomings. No one of the documents in this series will give a full view of the project. This document however is the first overview.

1.2 Intended Audience

Our intended audience is:

· Steering Group

· Project staff

· Class fellows and customer

1.3 Scope

The task of this project is to store relevant chat sessions in a way so that this information can be easily retrieved later. The Project outputs will be development of a small daemon or plug-in that runs locally and connects somehow to, or runs as a plug-in in a messenger program.

Any popular chat program: ICQ, AIM, MSN messenger, Yahoo messenger, Miranda Instant Messenger.

Client program saves chat sessions in a central project database: for example a MySQL or PostgreSQL.

1.4 Acronyms
1.4.1 Acronyms and abbreviations
	Acronym or abbreviation
	Definitions

	CVS
	Concurrent Version System

	ICQ/AIM/MSN
	Different messenger programs for chat sessions


Organization

1.5 Project management

Placed in Västerås at Mälardalen University: Jonas Wadsten

1.6 Project group

	Name
	Initials
	Responsibility (roles)

	Jonas Wadsten
	jw
	Project leader + Documentation + Web + Database

	Irfan Tahir
	it
	Source-code + Database

	Zdenek Svoboda
	zs
	Web interface + documentation + testing

	Zahid Mukhtar
	zt
	Chief of documentation + UML

	Marko Bejuk
	mb
	Testing + Documentation of technical

	Tihana Knaffl
	tk
	Source code (The source-code master)


1.7 Steering group

Rickard Land

1.8 Customer

Igor Cavrak

Ivica Crnkovic

1.9 Others

Class fellows

2. Assumptions and constraints

The main categories of different type of assumptions and constraints that messenger system should have are as follows: 

2.1 Technological

· The main development language depends of the available API, Java and C (or C++) are anticipated.

· The final product/products are developed for the win32 platform.

· The CVS Server must be up and running “all the time”.

· The Web Server and the Mail Server must be up and running “all the time”.
2.2 Environmental

· All necessary development software must be installed on the machines, both in Västerås and in Zagreb.

· We need access to the development machines.

2.3 Interpersonal

· Electronically aids

· Informal: e-mail, chat sessions

· Formal: video conference system, messengers with video and  audio session

2.4 Work distribution

We will distribute the work and the task depending on their competence and the workload of the different tasks. 

2.5 Casual relationships

There will be meetings with the steering group to keep the project on the right track and in the right timeline.

3. Deliverables

	To
	Output
	Planned week
	Promised week
	Late +/-
	Delivered week
	Rem

	Steering group
	Project description
	46
	46
	
	
	

	Steering group
	Requirements definition
	46
	46
	
	
	

	Steering group
	Technical documention
	46
	46
	
	
	

	Steering group
	Weekly report
	46
	46
	-1
	47
	

	Steering group
	Weekly report
	47
	47
	0
	47
	

	Steering group
	Design report
	48
	48
	
	
	

	Steering group
	Weekly report
	48
	48
	
	
	

	Steering group
	Weekly report
	49
	49
	
	
	

	Steering group
	Weekly report
	50
	50
	
	
	

	Steering group
	Revised Design report
	50
	50
	
	
	

	Steering group
	Weekly report
	51
	51
	
	
	

	Steering group
	Weekly report
	52
	52
	
	
	

	Steering group
	Weekly report
	53
	53
	
	
	

	Steering group
	Weekly report
	1
	1
	
	
	

	Steering group
	Weekly report
	2
	2
	
	
	

	Steering group
	Weekly report
	3
	3
	
	
	

	Steering group
	User manual
	3
	3
	
	
	

	Steering group
	Final report
	3
	3
	
	
	


4. Inputs

	From
	Required item
	Planned week
	Promised week
	Late +/-
	Delivered week
	Rem

	Customer
	Problem list
	46
	46
	0
	46
	

	Customer
	User input
	49
	??
	
	
	

	??
	
	
	
	
	
	

	
	
	
	
	
	
	




Project risks

	Possibility
	Risk
	Preventive action

	Misunderstandings
	Medium
	Many meetings within the group and with the steering group and customers. Meeting reports that everyone can read and where it says who is doing what with time limits.

	Late progress due to theory-project approach
	High
	Many meetings, conversations to steering group and customers. If project extends to more requirement

	Time lines
	Medium
	Divided the task in different group members 


5. Communication

5.1 Language

There is only one language used in this project for communication, documentation and every material.

5.2 CVS

A CVS server will be used to store all project related files.

5.3 Discussion forum 

A web page will be available information sharing.

5.4 E-mail and chat sessions

Informal and formal E-mail and chat sessions will be used to distribute information fast among the team members.

5.5 Audio and Video conference and meetings

Every week it will be possible to have an audio and videoconference with the distributed team members by using the resources provided by the university.

6. Configuration Management

Marco, Tihana Irfan and Zahid are the responsible for configuration management. They will care about the configuration tasks i.e. versioning, coding style, indentation, commenting. They will manage the change criteria that how to update the documents when a change is made in the document, and to report about the change to the interested parties and to the members which may affect due to the change.
Project plan

6.1 Time schedule

	Id
	Milestone
Description
	Responsible Dept./Initials
	Finished week
	Metr.
	Rem.

	
	
	
	Plan
	Forecast
	Actual
	
	

	
	
	
	
	Week
	+/-
	
	
	

	M001
	Project description & plan completed
	Jonas + Zahid
	46
	47
	
	
	
	

	M002
	Project design completed
	Zahid
	48
	48
	
	
	
	

	M003
	Revised Project design completed (if necessary)
	Zahid
	50
	50
	
	
	
	

	M004
	Final project report
Source code and user documentation
Installation procedure
	Zahid
	3
	3
	
	
	
	

	M005
	Database design
	Irfan + Jonas
	47
	48
	
	
	
	

	M006
	Testing approved
	Marko
	3
	3
	
	
	
	

	M007
	Interface (web/client)
	Zdenek + Tihana
	49
	49
	
	
	
	


6.2 Activity plan

	task/week
	46
	47
	48
	49
	50
	51
	52
	53
	1
	2
	3

	Documentation
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 
	 
	 
	
	
	
	
	
	

	 -  Requirement specifikation
	 
	 
	
	
	
	
	
	
	
	
	
	
	 
	 
	 
	 
	
	
	
	
	
	

	 -  Project description
	 
	 
	
	
	
	
	
	
	
	
	
	
	 
	 
	 
	 
	
	
	
	
	
	

	 -  Technical documentation
	 
	 
	 
	 
	
	
	
	
	
	
	
	
	 
	 
	 
	 
	
	
	
	
	
	

	 -  Design report
	
	
	 
	 
	 
	 
	
	
	
	
	
	
	 
	 
	 
	 
	
	
	
	
	
	

	 -  User manual
	
	
	
	
	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	

	 -  Weekly/Meeting reports
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	

	 -  Final project report
	
	
	
	
	 
	 
	 
	 
	
	
	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Database
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 
	 
	 
	
	
	
	
	
	

	 -  Design
	 
	 
	
	
	
	 
	 
	
	
	
	
	
	 
	 
	 
	 
	
	
	
	
	
	

	 -  Implimentation
	
	
	 
	 
	 
	 
	
	
	
	
	
	
	 
	 
	 
	 
	
	
	
	
	
	

	 -  Testing
	
	
	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	

	Webinterface
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 
	 
	 
	
	
	
	
	
	

	 -  Design
	 
	 
	
	
	
	 
	 
	 
	
	
	
	
	 
	 
	 
	 
	
	
	
	
	
	

	 -  Implimentation
	
	
	 
	 
	 
	 
	
	
	
	
	
	
	 
	 
	 
	 
	
	
	
	
	
	

	 -  Testing
	
	
	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Source-code
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 
	 
	 
	
	
	
	
	
	

	 -  Design
	 
	 
	 
	
	
	 
	 
	
	
	
	
	
	 
	 
	 
	 
	
	
	
	
	
	

	 -  Implimentation
	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	

	 -  Testing
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