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	Minutes of Meeting

	
	
	
	

	Project
	GUI for REMES
	Date
	2008-11-10

	
	
	Start-end time
	

	Responsible
	Anuradha Suryadevara
	Location /type
	MDH - Vesteros

	Attended by

Location

Remarks

Anuradha Suryadevara
MDH
Pablo Ibanez
MDH
Vidar Rinne
MDH
Guido Diodato
MDH



1. Topic A:  Project requirements and design


The main discussion was on our project requirements and design. We divided the work among all of us in designing part. As our team members are located at two places (MDH and FER) we used  skype chat to communicate with our Zagreb team members. And we discussed and learned more on project related software  eclipse editor, eclipse plug-ins. The work is divided to each member as follows:
	Name
	Initials
	Responsibility (roles)

	Anuradha Suryadevara
	AS
	Project leader

design, document manager, DTD

	Guido Diodato
	GD
	Design, testing, document manager, coding

	Vidar Rinne
	VR
	Design, requirements, coding

	Pablo Ibanez
	PI
	GUI

	Bariša Obradović 
	BO
	Team leader

GUI

	Josip Maričević
	JM
	SVN manager, testing, coding

	Krešimir Krečak 
	KK
	Testing, coding


2. Topic B: Project description document
                  The second and the last main discussion for the day was preparing project description document. Based on above discussion everyone filled their related columns in the document. And also discussed more on the technologies to be used. Those are Eclipse editor, Eclipse plugin, XML parser. And we decided to follow the agile process.

CONCLUSION:
We concluded this topic with satisfaction to take up our responsibilities with our own interest. We decided to meet on friday 2008-11-14 to have a discussion on our work and efforts to fulfill our assigned work. Also we will mail to our dsd_remes group and have an on-line discussion on skype about our daily progress. Help each other through group mail.
	
Week . S.No      
	AP (Action point)
	Severity A or  B
	Responsible person

	46.1
	Study and define DTD file
	A
	AS

	46.2
	Study and identify needed Eclipse plug-ins
	A
	GD

	46.3
	Requirements and Usecase diagrams
	A
	VR

	46.4
	GUI (how will the graphics look like)
	A
	PV

	46.5
	Develop Class/Component diagram in UML (static model) 
	A
	BO

	46.6
	Develop Sequence/Activity diagram in UML (dynamic/behavioral model) 
	A
	KK

	46.7
	Develop Test case with UML diagram 
	A
	JM


Action:  Severity A –Needs to complete in this week!!!
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