	ASN2CSV 
	  Version:           1.0

	ASN.1 to CSV converter generator
	  Date:  2008-11-10

	



ASN2CSV
ASN.1 to CSV converter generator
Version 1.0

Revision History

	Date
	Version
	Description
	Author

	2008-11-06
	0.01
	Initial Draft of Project Description
	Giovanni Piemontese (@MDH)

	2008-11-09
	0.02
	Filling table about project plan
	Giovanni Piemontese (@MDH)

	2008-11-09
	0.03
	Filling data about project in general
	Ivan Škugor (@FER)

	2008-11-10
	1.0
	Additional corrections in general
	Željko Krpetić (@FER)

	2009-01-19
	2.0
	Final version
	Ivan Škugor(@FER)


Table of Contents

41.
Introduction

1.1
Purpose of this document
4
1.2
Intended Audience
4
1.3
Scope
4
1.4
Definitions and acronyms
4
1.4.1
Definitions
4
1.4.2
Acronyms and abbreviations
4
1.5
References
5
2.
Organization
5
2.1
Project management
5
2.2
Project group
5
2.3
Steering group
5
2.4
Customer
5
3.
Assumptions and constraints
6
3.1
Technological
6
3.2
Environmental
6
3.3
Interpersonal
6
3.4
Work distribution
6
3.5
Casual relationships
6
3.6
Time
6
4.
Deliverables
6
5.
Inputs
7
6.
Project risks
7
7.
Communication
8
8.
Configuration management
8
9.
Project plan
8
9.1
Time schedule
8
9.2
Activity plan
9
9.3
Financial Plan
9
9.3.1
Remarks
9


Introduction

ASN.1 to CSV converter generator project is about building a program that makes automated conversion of CDR (Call Detail Records) file encoded with ANS.1 grammar to CSV file.
1.1 Purpose of this document

This document is project description for ASN.1 to CSV converter generator. It contains data about project and developer team members.
1.2 Intended Audience

Intended audience of this document is:

· supervisors

· team members
· customer
1.3 Scope
This document will give the list of deliverables vis-à-vis time schedule, the cost estimation, time schedule for completion of various constituents of the project. It also includes the constraints involved in project.
1.4 Definitions and acronyms
1.4.1 Definitions
	Keyword
	Definitions

	Project Manager
	the person who organizes the team and communicating with the customers/steering group

	Project Member
	the person who is part of team, responsible to Project Manager and makes the job done

	C#
	is an object-oriented programming language developed by Microsoft as part of their .NET initiative

	Visual Studio
	Microsoft Visual Studio is the main Integrated Development Environment (IDE) from Microsoft.


1.4.2 Acronyms and abbreviations
	Acronym or

abbreviation
	Definitions

	ASN.1
	Abstract Syntax Note One

	BER
	Basic Encode Rules

	CSV
	Comma Separated Value

	CDR
	Call Detail Record

	FER
	Faculty of electrical engineering and computing

	MDH
	Mälardalens Högskola

	XSL
	eXtendible Stylesheet Language

	XSLT
	XSL Transformation

	SVN
	Subversion

	UML
	Unified Modeling language

	GUI
	Graphical User Interface


1.5 References
User Requirements, ASN.1 to CSV Converter Generator, 00.RDC.1011 Rev 0.1 from Ring Datacom Company. 

2. Organization
2.1 Project management
· Project leader: Ivan Škugor (@FER)
· Team leader: Guido Di Campli (@MDH)
2.2 Project group

	Name
	Initials
	Responsibility (roles)

	Guido Di Campli (MDH)
	GC
	Team leader; documentation and testing; UML

	Giovanni Piemontese (MDH)
	GP
	GUI; UML

	Paolo D’Amelio (MDH)
	PD
	GUI; UML

	Ivan Škugor (FER)
	IS
	Project management; XSL generator

	Željko Knežević (FER)
	ZK
	asn1 tree generator

	Željko Krpetić (FER)
	ZR
	Testing; Documentation; Requirements analysis


2.3 Steering group

· Igor Čavrak at FER

· Rikard Lang at MDH
· M.Sc. Branko Beslać from Ring datacom
2.4 Customer
The customer is the Ring Datacom Company from  Croatia. The Croatian enterprise Ring Datacom was founded in 1990. In it's first years, Ring's main activities were the development and production of X.25 packet switching equipment. During the last few years, Ring Datacom evolved to a respectable consulting and software development company, with emphasis to mission critical software solutions for GSM operators and the telecommunications industry in general.  Today, Ring Datacom is positioned as one of the most competent companies in the field of mission critical software solutions in the region, and has a reputation to be a reliable partner in implementation of the most complex software solutions for mobile network operators. 

3. Assumptions and constraints

3.1 Technological

· ASN1C (asn1 tree modification and ber2xml modification)
· XSLT
· GUI: C#
· Documentation: *.doc

3.2 Environmental

· asn1c

· XSL generator – Visual Studio 2008

· GUI - Visual Studio 2008

· SVN server – AnkhiSVN is used as SVN plug-in for Visual Studio
3.3 Interpersonal

We will communicate in English language, so basic knowledge of English language is required.

Not all team members will communicate with customer so people who will communicate with costumer will have to give information about meetings to the others.

3.4 Work distribution

We have distributed work so we maximize productivity. Everyone worked with technology with he already knows.
3.5 Casual relationships
We have some in common subjects to discuss about, especially guys from FER. 
3.6 Time
We finished project in time.
4. Deliverables
	To
	Output
	Planned week
	Promised week
	Late +/-
	Delivered week
	Rem

	Steering group
	Presentation Project plan
	W45
	W45
	0
	W45
	

	Steering group
	Presentation Project design
	W46
	W46
	
	
	

	Steering group
	Requirements description and project plan
	W46
	W46
	0
	W46
	

	Steering group
	Design report
	W47
	W47
	0
	W48
	

	Steering group
	Design report revised
	W48
	(W48)
	0
	W48
	

	Steering group
	Project follow-up presentation
	W48
	W48
	0
	W50
	

	Steering group
	Project follow-up presentation
	W50
	W50
	0
	W50
	

	Customer
	Application current build
	W50
	W50
	0
	W50
	

	Steering group
	Final presentation
	W03
	W03
	0
	W03
	

	Customer
	Source code, final  Application build, documentation
	W03
	W03
	0
	W03
	

	Steering group
	Application build, documentation
	W03
	W03
	0
	W03
	


5. Inputs
	From
	Required item
	Planned week
	Promised week
	Late +/-
	Delivered week
	Rem

	Ring datacom
	Requirements
	W44
	W44
	0
	W44
	

	Ring datacom
	Requirements revised
	W46
	W46
	0
	W46
	

	Ring datacom
	Test grammars and data
	W49
	W49
	+4
	W02
	

	Ring datacom
	Evaluation results
	W02
	W02
	+1
	W03
	


Comment:

Required week = week when it is required by the project; Promised week indicates when the From expects to deliver; Late + indicates a discrepancy between Required week and Promised week; Received week is week when it was actually received; Rem is a remark index number.
6. Project risks
	Possibility
	Risk
	Preventive action

	Low (5%)
	Requirements change
	

	Low-Medium (40%)
	Architectural Drift or Erosion
	

	Low (10%)
	System Failure
	To keep several backup of the project and use the SVN

	Medium (40%)
	Bad Communication
	High usage of synchronous collaboration tools

	Low (15%)
	Key member leave
	


We have good relationship with our customer, so we don’t expect big requirements change.  Also, our customer is an expert in this field, so we will consult people from there in case of any architectural drift.
7. Communication
Most of our communication will be internal between team members from FER or MDH. Project and team leaders are responsible for quality of communication between their team members. They also have to communicate with each other. They will be communication bridge between FER and MDH side, but we also encourage communication between any team members if that will contribute the project and/or quality of communication.

All team members will send their week reports to the project leader.

The types of communication are:

· Google Group (name: ASN2CSV)

· Skype (for video conference)

· Microsoft Messenger

· E-mail

· Mobile phone

Google group will be used for topics regarding all team members. Skype and Microsoft Messenger will be used for online chat and video/audio conference. Email and mobile phone will be used for internal communication between team members at FER or MDH.
We use SVN to share the documents and codes.
8. Configuration management

9. Project plan
9.1 Time schedule
	Id
	Milestone
Description
	Responsible Dept./Initials
	Finished week
	Metr
	Rem

	
	
	
	Plan
	Forecast
	Actual
	
	

	
	
	
	
	Week
	+/-
	
	
	

	M-001
	Design documents
	All
	W47
	W47
	0
	OK
	
	

	M-002
	Requirements documents
	All
	W47
	W47
	0
	OK
	
	

	M-003
	Prototype
	All
	W01
	W01
	0
	OK
	
	

	M-004
	Final product
	All
	W03
	W03
	0
	OK
	
	


9.2 Activity plan

	Activity
	w45
	w46
	w47
	w48
	w49
	w50
	w51
	w52
	w1
	w2
	w3

	Project plan
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	

	Requirements analysis & definition
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	

	System Design
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	

	asn1 tree
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	

	XSL generator
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	

	GUI
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	

	Integration
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	

	Testing
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	

	Final Product
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	


It would be nice to start

Must

Deadline
9.3 Financial Plan

	Activity
	Volume (days)
	Cost
	Rem.

	Project plan
	5
	2500 €
	

	Requirements analysis & definition
	5
	2500 €
	

	System design
	3
	1500 €
	

	asn1 tree
	5
	2500 €
	

	XSL generator
	10
	5000 €
	

	GUI
	10
	5000 €
	

	Integration
	5
	2500 €
	

	Testing
	10
	5000 €
	

	Final product
	5
	2500 €
	


	Planned effort (man-days)
	Man-day cost
	Planned project cost (100%)

	58
	500€
	29000 €


9.3.1 Remarks

	Remark Id
	Description
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