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Introduction

1.1 Purpose of this document

The main purpose of this document is to provide the group, steering group, the customer and the CVS Reporting team with the description of the CVSQL2 project, including detailed project plan, team members and their roles, and assumptions about the development process.

1.2 Intended Audience

The intendend audience of this document are the members of the CVSQL2 team, members of the CVS Reporting team, members of the steering group and the customer.

1.3 Scope

This document should provide the intended audience with the summary of all information important in this project.
1.4 Definitions and acronyms
1.4.1 Definitions
	Keyword
	Definitions

	Distributed Software Development
	All the tools neccessary to facilitate collaboration on a software project between two or more people who are geographically separated.

	CVSQL
	A means of accessing the CVS repository logs using a subset of the SQL.

	Web service
	Distributed component model built on top of existing Web standards (HTTP, XML).


1.4.2 Acronyms and abbreviations
	Acronym or

abbreviation
	Definitions

	XML
	Extensible Markup Language

	JDBC
	Java DataBase Connectivity

	SQL
	Structured Query Language

	CVS
	Concurrent Versioning System

	CVSQL
	Concurrent Versioning System Structured Query Language

	XML-RPC
	XML - Remote Procedure Call

	HTTP
	HyperText Transfer Protocol


1.5 References
· http://www.cvshome.org/  -  The central CVS-related information site

· http://java.sun.com/products/jdbc/download.html - JDBC API Specification
2. Organization
2.1 Project management

Team leader: Senko Rašić

Swedish team leader: David Zidar
2.2 Project group

	Name
	Initials
	Responsibility (roles)

	Senko Rašić
	SR
	configuration management, CVSQL server core

	Tomislav Capan
	TC
	XML, XML-RPC, CVSQL client, documentation

	Matija Čižmek
	MC
	SQL engine, testing

	Matija Slivonja
	MS
	CVS Log parser, documentation

	Ian Wharton
	IW
	JDBC driver, Java client

	David Zidar
	DZ
	testing, JDBC driver

	Abdul Ahad Khan
	AAK
	JDBC driver, Java client, documentation


2.3 Steering group

Igor Čavrak

2.4 Customer

Ivica Crnković, Mario Žagar

2.5 Others

The CVS Reporting group

3. Assumptions and constraints

3.1 Technological

· We will base our development on the original CVSQL system.

· The CVSQL server and client will be implemented using C/C++.

· JDBC driver and client program will be written in Java.

· The client-server communication will use XMLRPC as well as original CVSQL proprietary protocol.
3.2 Environmental

· CVS is used for collaborative usage (All the project files will be put into CVS).
· Project documentation will also be put on the project web repository on DSD pages.
· We need local access to CVS repository so we can access demo project and perform CVSQL2 testing.

· The recommendation is to use the Eclipse IDE for development and CVSQL1 for project statistics.
3.3 Interpersonal

· We are limited by our knowledge (can’t hire external people).
· We have limited face-to-face communication.

· The team is distributed, making the communication more challenging.

· We must use Internet to communicate

· We don’t know each other; additionally, there are cultural diversities

3.4 Work distribution

The Croatian part of the development team will work on the CVSQL core, and the Swedish part of the team will work on Java related tasks (JDBC driver).

3.5 Casual relationships

The CVS Reporting group will be using our product in their development, but since we’re building on an already existing CVSQL1, this is not a big constraint.
3.6 Time

The project must be completed on 2005-01-21. The project design will be completed by 2004-11-25, and the revised project design by 2004-12-09
4. Deliverables
	To
	Output
	Planned week
	Promised week
	Late +/-
	Delivered week
	Rem

	Distribution list
	Project description
	46
	46
	
	
	

	Distribution list
	Requirements definiton
	47
	47
	
	
	

	Group members
	Architectural design
	47
	48
	
	
	

	Distribution list
	Design description
	50
	50
	
	
	

	Steering group
	Module test document
	02
	03
	
	
	

	Steering group
	System test document
	02
	03
	
	
	

	Steering group
	Acceptance test document
	02
	03
	
	
	

	Customer
	Product delivery
	03
	03
	
	
	

	Distribution list
	Final project report
	03
	03
	
	
	


5. Inputs
	From
	Required item
	Planned week
	Promised week
	Late +/-
	Delivered week
	Rem

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Comment:
Required week = week when it is required by the project; Promised week indicates when the From expects to deliver; Late + indicates a discrepancy between Required week and Promised week; Received week is week when it was actually received; Rem is a remark index number.



6. Project risks
	Possibility
	Risk
	Preventive action

	High
	Progress gets late
	Constantly monitor the progress, take action on signs of delay

	High
	No group communication
	Hold regular meetings (once a week), require weekly progress report, use mailing list for discussion

	Medium
	Team member unavailable
	Redundant roles (another member takes over the task)

	Low
	CVS server failure
	Have complete local copies of work

	Low
	Video conferencing failure
	Fallback to (text-only) chat session

	Low
	Human relationship problem
	Calm down the situation, reorganize work to avoid future conflicts


7. Communication

The project language is English - all documentation and official communication between team members (mailing list, reports) will be in English. Croatian and Swedish may be used in local communication.
CVS server located in Zagreb will be used for configuration management of all source code and documents. Additionally, the project Web repository on DSD pages will hold all documentation
The primary means of communication between team members is e-mail, both by mailing list (matters concerning subteams or the entire group) and direct mails between team members.
Scheduled meetings for the whole team using video conference appliances will be held at least once in every 14 days. Scheduled meetings for the whole team using text-based messenger tools will be held (at least) once a week. Subgroups should communicate on a more regular basis, by using web cameras, messenger tools and face-to-face communication.
8. Configuration management

The SCM group members are:
· Senko Rašić

· David Zidar

Tasks of the SCM group:

· Maintain the CVS repository for the CVSQL2 project

· Define the directory tree

· Propose the coding style

· Create the communication link between Sweedish and Croatian team

· Establish a working communication with the CVS Reporting team

9. Project plan
9.1 Time schedule

	Id
	Milestone
Description
	Responsible Dept./Initials
	Finished week
	Metr.
	Rem.

	
	
	
	Plan
	Forecast
	Actual
	
	

	
	
	
	
	Week
	+/-
	
	
	

	M001
	Project preparations
	SR
	46
	
	
	
	
	

	M002
	Requirements definition
	SR / DZ
	47
	
	
	
	
	

	M003
	Interface specification frozen
	SR / MC / TC
	48
	
	
	
	
	

	M003
	CVSQL server
	SR / MC / MS / TC
	51
	
	
	
	
	

	M004
	JDBC driver
	IW / DZ / AAK
	51
	
	
	
	
	

	M005
	CVSQL client
	TC
	01
	
	
	
	
	

	M006
	GUI client
	IW / AAK
	01
	
	
	
	
	

	M007
	Acceptance test
	MC / DZ
	02
	
	
	
	
	

	M009
	Product delivery
	SR
	03
	
	
	
	
	


Comment:
Finished week: Plan = original plan; Actual = week when it was actually available; Forecast Week indicates the estimated finished week; Forecast +/- indicates changes in the estimation compared to the previous project report; Metr is the difference between Plan and Actual, that is if Plan is w604 and Actual is w606, then Metr will be -2. To be filled in when the milestone is reported as completed; Rem is a remark index number.



9.2 Activity plan

	Activity
	w45
	w46
	w47
	w48
	w49
	w50
	w51
	w52
	w01
	w02
	w03

	Project preparations
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	

	Requirements analysis & definition
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	

	System design
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	

	SQL parser
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	

	CVS log parser
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	

	SQL engine
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	

	XML-RPC server & client
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	

	CVSQL core & integration
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	

	CVSQL client
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	

	JDBC driver
	
	
	
	
	
	
	
	
	
	
	

	GUI client
	
	
	
	
	
	
	
	
	
	
	

	Testing
	
	
	
	
	
	
	
	
	
	
	

	Documentation
	
	
	
	
	
	
	
	
	
	
	

	Project presentation and delivery
	
	
	
	
	
	
	
	
	
	
	


9.3 Financial Plan

	Activity
	Volume (days)
	Cost
	Rem.

	Project preparations
	2
	€ 400
	

	Requirements analysis & definition
	3
	€ 600
	

	System design
	4
	€ 800
	

	SQL parser
	4
	€ 800
	

	CVS log parser
	4
	€ 800
	

	SQL engine
	8
	€ 1600
	

	XML-RPC
	4
	€ 800
	

	CVS server core & integration
	3
	€ 600
	

	CVSQL client
	3
	€ 600
	

	JDBC driver
	5
	€ 1000
	

	GUI client
	4
	€ 800
	

	Testing
	8
	€ 1600
	

	Documentation writing
	4
	€ 800
	


	Planned effort (man-days)
	Man-day cost
	Planned project cost (100%)

	56
	€ 200
	€ 11200
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