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	Minutes of Meeting

	
	
	
	

	Project
	Messenger
	Date
	November 15, 2004

	
	
	Start-end time
	16:13 - 17:13

	Responsible
	Tihana Knaffl
	Location /type
	MSN

	Attended by

Location

Remarks

Irfan

Sweden

joined the conversation at 16:50
Zahid

Sweden

joined the conversation at 16:50
Zdenek

Sweden

joined the conversation at 16:50
Jonas

Sweden

Tihana

Zagreb agreZ
Marko

Zagreb




1. Project planning: Testing and source code
Who would be in charge for testing?  Writing testing schedule?  How's source code schedule going?
CONCLUSION: 
Marko is chief of testing.  Marko will say what to test and when. Testing schedule cannot be written until the source code schedule is finished.

ACTION: 

Tihana should finish the source code schedule by tomorrow at 16:00. We can start coding this week, preferably by Wednesday.
ACTION: 
Marco will write a testing schedule as soon as Tihana finishes source code schedule. 
2. Java client
Does last years source code even exist and is it working? Info for the Java client from last years web-project team?
CONCLUSION: 
We should find out if there is last years project source code for the java client, and if it exist check whether it is working properly, and what should we change to fit it into our project. The changes to the existing Java client shouldn't be major. The code is probably located on the same server where last years database is. There is also some info on the web, for the java client from last years web-project team.
ACTION: 
Zahid and Marko will do the Java client programming. Tihana will check with Igor if the Java client exist, and should try to get the copy of the source code. 

ACTION: 

We all should check out these files by tomorrow:

· http://www.fer.hr/repozitorij/Documentation_and_installation_web_project.zip
· http://www.fer.hr/repozitorij/Web_Project_Design%20description.doc
· http://www.fer.hr/repozitorij/Web-project_project_description.doc
3. Database
How's the database design going?

CONCLUSION: 
For now we have some tables, and the database is not normalized. After normalization there will be one main table that stores the chat session with chat id, member ids, and project id's. Database chart should be made so the rest of the team understand it better. The final database design could be finished tomorrow.
ACTION: 
Zahid should upload database chart, with tables and relationship, due tomorrow morning.

4. Tomorrow's meeting
When we will meet? Tomorrow's meeting subjects. 
CONCLUSION: 
Tomorrow's meeting will be held at 16:00. Everyone should login separately, because it is easier to analyze the log of the conversation in that way.  Subject of the meeting will be:
1. Documentation 

· How far are we?

2. Messenger client

· When to start programming with messenger client? 

· Who is doing what?

3. Project plan

· Possible to finish at 16th October 2004?

4. Testing face

· Marko is telling who is testing what and when?

5. Java-client

· Zahid in doing most of the coding? 

· When start and finish?

Subjects 4. and 5. have been partially discussed today.

ACTION: 

We should all think through tomorrow's meeting schedule, and prepare our selves.

ACTION: 

The Swedish team will meet tomorrow at 16:00 in front of the library. We should then all meet on MSN.
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