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	Minutes of Meeting

	
	
	
	

	Project
	Messenger
	Date
	November 11, 2004

	
	
	Start-end time
	15.00-15.30

	Responsible
	Jonas Wadsten
	Location /type
	Videoconference room

	Attended by

Location

Remarks

Irfan

Sweden

Zahid

Sweden

Zdenek

Sweden

Jonas

Sweden

Tihana

Zagreb agreZ
Marko

Zagreb




1. Source code
Try get an idea about what we need before we start coding and if/how to finish before deadline.
CONCLUSION: We all agree on that we need to finish the database design and UI of the client before Tihana and Irfan gets in to coding.
ACTION: Irfan and Jonas need to do the database, design due to Monday 15th November.
ACTION: We all need to look at and decide the UI for the client, design due to Monday 15th November.

2. Deadline 16th December 2004
Everyone need to know that we have a deadline for the project that 90% of it need to be ready by 16th December because Irfan, Zahid and Zdenek is going home for Christmas.
CONCLUSION: 
ACTION: 
3. Use of CVS
CONCLUSION: We need to start use the CVS for files that more than one person are going to use/write in. The first document to upload is the source-code. Then if we need some documentation like 
ACTION: When Tihana think it is OK to start coding we need to upload the source-code. Could be good to do now. So it has been done. Due Monday 15th November 2004.
4. Meetings
CONCLUSION: We are going to have meeting with Richard next week plus 2 meetings on MSN.
ACTION: Friday 12th nov, MSN meeting about database and UI of client. 
ACTION: Monday 15th nov, MSN meeting UI of client.

ACTION: Wednesday 17th nov, MSN with Richard, we will try to make it happen on MSN too so you guys in Zagreb can join us.

5. When to start use and test the client?
CONCLUSION: The source-code people (Tihana & Irfan) need to get an deadline for this. But they need to know how the database design and we all need to agree on the design of the client. So everyone need to read through the Tihanas document about UI posted on the homepage. And I suggest that we discuss this on our meeting on Monday (15 nov).
ACTION: Tihana need to let us know when the first prototype of our client is ready for testing, due Friday 19th November 2004. 
ACTION: Everyone need to read the UI document about the client,due Monday 15th November 2004. 

6. Documentation (a few things that I added after the meeting was finished).

We have 3 important documents to finish early next week, some tomorrow Friday:

· Project description
· General Technical Document

· Requirements Definition.
CONCLUSION: We need to finish the Project, Technical and Requirement report plus start on the Design report.
ACTION: Jonas will start with the Project report, due Friday 12th November 2004. 

ACTION: Zahid need to collect information and text from people and start writing on the Technical and the Requirement report, due Wednesday 17th November 2004. 

ACTION: Zahid need to write the Design description, due Thursday 18th November 2004. 

2

